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Merrimack County Board of Commissioners L. to R. Kenneth L. 
McDonnell, Peter J. Spaulding, Stuart D. Trachy 






County Officials for 1990-1991 L. to R. Back: Chester Jordan, 
KennethL. McDonnell, Stuart D.Trachy, Peter J.Spaulding L. to R. 
Front: Florence E. Lavin, PatriciaA. Fraser, Kathi L. Guay, Charles 
T. Carroll, Patricia A. Giguere, missing Michael Th. Johnson 





14 Years of Service 
Merrimack County Board of Commissioners wish to dedicate the 
1990 Annual Report to Marjorie H. Burris for her many years of 
outstanding service to the residents and employees of Merrimack 
County Nursing Home. Best wishes in your retirement Marjorie 
Burris. 
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1990 - Report of the County Commissioners 


1990 was a year that saw much progress and many difficulties for 
Merrimack County. 


Merrimack County was the recipient of a large greenhouse that was 
donated to the County by an estate in Wolfeboro, N.H. This 40 foot 
by 60 foot greenhouse, which has been erected on the grounds of the 
Merrimack County Farm, will be used to provide fresh flowers and 
plants to the residents of the nursing home. Additionally, we hope to 
start annuals for local communities and non-profit organizations as 
well as the growing of certain vegetables such as tomatoes which can 
be sold locally. 


With the population of the County Correctional facility more than 
twice the design capacity, the county initiated plans for expansion of 
this facility. 


Allegations of resident abuse were leveled at the Merrimack 
County Nursing Home for much of 1990. The Commissioners re- 
tained the services of an attorney and nurses from New Hampshire 
Hospital as well as a doctor from Harvard University. After extensive 
investigation and meetings, new policies were adopted as well as 
changes in practice and procedure in order to ensure the residents and 
the citizens of Merrimack County that resident abuse, of any kind, was 
unacceptable and would not be tolerated. 


In 1990 alterations to the County Courthouse and Administration 
Building were completed to provide adequate space for the expanded 
County Attorney's Office as well as Human Services and Accounting. 


In 1990 the County Commissioners received the resignation of 
Nursing Home Administrator Howard Teaf and Director of Nursing 
Juliette Dietlein. Dr. Carey Rodd of Bradford was appointed Medical 
- Director and Assistant Nursing Home Administrator Marge Burris 
retired after many years of county service dating back to the county's 
acquisition of the old Eagle Hotel nursing facility. 


MERRIMACK COUNTY 
MERRIMACK COUNTY OFFICERS -- 1990 
** Elected Positions 


COMMISSIONERS 
** Peter J. Spaulding —- Hopkinton 
** Kenneth L. McDonnell - Concord 
** Stuart D. Trachy - Franklin 


TREASURER 
** Charles T. Carroll — Concord 


ATTORNEY 
** Michael Th. Johnson — Canterbury 


REGISTER OF DEEDS 
** Kathi L. Guay - Concord 


REGISTER OF PROBATE 
** Patricia A. Fraser — Pittsfield 


SHERRIFF 
** Chester L. Jordan — Contoocook 


COUNTY ADMINISTRATOR 
Rodney E. Tenney 


JUDGE OF PROBATE 
Honorable Donald W. Cushing 


MEDICAL EXAMINERS 
Paul Baron, M.D. 
Robert J. Morin, M.D. 


CLERK OF SUPERIOR COURT 
Marshall Buttrick 


MERRIMACK COUNTY NURSING HOME 


AGMINISTAtGIe As IA Rie eee ee Howard M. Teaf, 3rd 
FXSSISCANIUCAGETIINIS(IAtOL este iter ttatesesesccssscsscteess Marjorie H. Burris 
Director of Nursing SCEViICeS tre weccsss. ceveleenee. Juliette J.Y. Dietlein 
Pirector of Food Servicestee screen eee eis Timothy Gallagher 
POICULIAN te, cust esverccs Metorten tc tmreete eae eet eens Laura Gaudette 
ANG GRAF LAS BITRE (0) RPE ote npe neces cine oneneney preety pear e June Latti 
Be SIC ALB CIA DIS... cake tetane ete everett ore ies eres Mary Lou McGill 
ISXCCULIVG HOUSCKECD Ghia. wanes eeaear Series settee eae Lola Jones 
Laundry, Linen and Sewing Supervisor ..................+5 Jane Patterson 
Viaintenance Engineer tacatiee, etree, Steokes...... Richard Cadarette 


MERRIMACK COUNTY PURCHASING DEPARTMENT 
Eyrchasing AGent ......cR SSRN teeceaie iret tees ak oousecasce eee William Hein 


MERRIMACK COUNTY PERSONNEL 
Persone Coordinators ee eee ccce Carol A. Bickert 


MERRIMACK COUNTY FARM 
MAYINEIVIANG CT ces ccte ese se eh tein ak a ae os Christian E. Winslow 


MERRIMACK COUNTY CORRECTIONS DEPARTMENT 
PAGUIINISITAtOL’.. a scoss cc iva ded els ee: ee Ds cases William R. Potter 


MERRIMACK COUNTY HUMAN SERVICES DEPARTMENT 
Human*Services Director. tee tees. Thomas Wentworth 


MERRIMACK COUNTY COOPERATIVE EXTENSION 
SEOGICIN ACT ate tes er gto ener ore ll eee David Seavey 


THE MERRIMACK COUNTY DELEGATION 


District No. 1 (ANDOVER, DANBURY, HILL, 
SALISBURY, WILMOT) 
Elizabeth S. Bardsley (r) 
James D. Phelps (r&d) 


Disirict No. 2 (NEWBURY, NEW LONDON, SUTTON, 
WARNER) 
‘ Alf E. Jacobson (r) 


William F. Kidder (r) 
Avis B. Nichols (r) 

District No. 3 (BRADFORD, HENNIKER) 
Nancy C. Beaton (d) 
Thea G. Braiterman (d) 

District No. 4 (BOSCAWEN, WEBSTER) 
Elizabeth S. Millard (r) 

. Rick A. Trombly (d&r) 

District No. 5 (BOW, DUNBARTON, HOPKINTON) 
C. William Johnson (r) 
Mary Ann Lewis (r) 
Susan D. Carter (r) 
Peter Stio (r) 

District No. 6 (CANTERBURY, LOUDON, PITTSFIELD) 
Leo W. Fraser Jr. (r) 
Robert A. Lockwood (r) 
Richard A. Barberia (r) 

District No. 7 (CHICHESTER, EPSOM, PEMBROKE) 
Eleanor M. Anderson (r) 
Patricia A. Fair (d&r) 
Randal F. Shaw (r) 


Douglas Hall (r) 
District No. 8 (ALLENSTOWN) 

Leo A. Provencal (d) 

Gabriel Daneault (d) 
District No. 9 (HOOKSTETT) 


Laurent J. Boucher (r) 
Lowell D. Apple (r&d) 
Terence P. Pfaff (r) 

District No. 10 (FRANKLIN) 
Bronwyn L. Asplund (r) 
Richard W. Tolpin (r) 
James A. Whittemore (r&d) 


District No. 
District No. 
District No. 
District No. 
District No. 
District No. 
District No. 
District No. 
District No. 
District No. 


District No. 


20 


21 


(NORTHFIELD) 
Eugene E. Pantzer (r) 
(FRANKLIN) 

Robert M. Gilbreth (r&d) 
(CONCORD- Ward A) 
Mary C. Holmes (r) 
(CONCORD- Ward B) 
Michael Hill (r) 
CONCORD- Ward C) 
Paul R. Fillion (r) 
CONCORD- Ward D) 
Caroline L. Gross (r) 
(CONCORD- Ward E) 
Alan Bennett (r) 
(CONCORD- Ward F) 
Bert Teague (r) 
(CONCORD- Ward G) 
Jennifer G. Soldati (d) 
(CONCORD- Ward H) 
Gerald R. Smith (r) 
(CONCORD- Wards A-H) 
Miriam Dunn (d) 
Elizabeth Hager (r) 
Robert C. Hayes (r) 
George M. West (r) 
Mary Jane Wallner (d) 


TREASURER’S REPORT 1990 


Merrimack County continues to have a Triple “A” Bond Rating. 


Investment of surplus monies is being made so that we may 
obtain maximum return of funds. 


I would like to thank Rodney E. Tenney, County Administrator, 
and my staff for their valued assistance during the year 1990. 


Our auditors report detailing the county revenues and 
expenditures will be found in the pages following. 


Charles T. Carroll 
Treasurer 
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EDNA C. MCKENNA TRUST FUND 


Merrimack County created and established the Edna C. 
McKenna Trust Fund, on August 17, 1983, for the primary benefit 
of residents at the Merrimack County Nursing Home in accordance 
with laws of the state of New Hampshire, RSA 23:13-22. 


During 1990 the following purchases were made: 


Flower Baskets for New Residents $690.00 
Auxiliary Christmas Fund $100.00 
Wheelchair $749.00 


Charles T. Carroll 
Trustee of Trust Fund 
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1990 MCKENNA TRUST FUND - LIST OF DONATORS 


Charles'‘Parker Sorathinnsitiws. hate. Bloke ae $25.00 
Bemite Millen .3tu vs FAGL.. NAAR tthe. elt eee 200.00 
Chubby aifens xc cAs Dantes clhees Haein RRMA TSE ATO ct akt SA Reet 30.00 
Eugene ands Virginia Breit siztcticss. sects. sa clade, et cee 100.00 
Robert.and ClandiaiBilodéau ws Bene, Acetate 100.00 
Mary: Owen fcahket-sre aan, ate ae 10.00 
MrJand‘Mrs= Matthew, Clancy Ui tccececcssescetsesoomeeeenee 10.00 
FederaliPaper Board Co-Ancie, 2.0, eit dae beedeneeek teasers 35.00 
Richard SXGIArKE 50. ..ccccsccsescsccosceAihthe ch. BRtdlien! dite det 1s 125.00 
Merrimack County Nursing Home Residents ...................... 100.00 
Sears Roebuck'and Conner yates tee cee erste 30.00 
Donald'anddthzabeth Marsh ssnccscrcssetsset eeec reece eect reeset 25.00 
Exnest andyearol TeOGk oso oo cs ecccsadecectcchetueeccasesta ye eee 28.00 
Elimpnanidrbhy lis deat cac.2..cs.gccsactecortherstissacsecesceeeeres 10.00 
Bette Butmnanins acts centeicle ete eee et 200.00 
Edna M;. Bartlett:-2..itc;cs.-ccressseesesttaserteeceerraecret ar errr een 10.00 
Merrimack Nursing Home Residents .................sscccsesscceeesees 100.00 
Anna lsMayo iic.sisscccesnsasteecedeten eesti terettercceste tease 5.00 
Lawrence and Caroline Robi¢w...c-.s-screse etree 25.00 
John:and Jane Chandler ieee ocr eee eee ee 50.00 
Donald:P Bouchard <7 sere etetepete cee eteer ne nee eee 1000.00 
Howardsleati sco 27. ete en cccvtestoeeeee tetra rye ee 50.00 
The;Kuske Family: o Orn ercecpenstrc ccs ee 10.00 
William and Marylin Andrews ............:csssccssssscesesecessseeeseees 25.00 
DEM Vaboratories:.0.2:5 00. isccete see etee eee ee 20.00 
Pinaconia Gran grec csctcccotrcccseasthetccorsantaer ete 25.00 
Beedes' Employee Bund unica i.ccccresecesescestet cee 30.00 
Robert. LG Viviains so iecscesleeveicecrtesstaals tice Wane ee 25.00 
Mrs-Dorothy Bartlettic. vetsenc cre, cee cetera eee 10.00 
Carlson Rowell ica iter stk eee etcetera 100.00 
J. Walter Phomasy cf sdsrcsvsctectucreses tention crc e ketene 25.00 
Charles G. Parker uc.eit err citts token ee 50.00 
George Beale ee ee ee eet) ee, ona 25.00 
Lawrence J.Trachyiwucttenicac nett ance eee 15.00 
Elizabeth: Hi) Jacobs c..cccccccsesentescctssce te 20.00 


RS IATR Cl PIRI pret sese ri occu hep yteN ecb tink ou tiy sh aint aces okies 25.00 


Ba wari MICKGIUS 7, :ccss0s cease tepeortesenas tess sc ioscc ARMM Cas ead 25.00 
PNIgCMECINUG MelArlOttC uN CONAN Mises te nieces ttttectee ts ieee 10.00 
PSU PUG UIT SATICL Vins eeteeweitl Seesecst tare ete mee sete is ee OC ieee 25.00 
PAU Za DELNEVICSSEL A eer corse tine eryecaueeec tft ee etees 25.00 
PCC ULC GUD WACKCUS errttcc ae.com es gee eee 25.00 
Raymondis Damourstrs 2a. PAenti en. Seen et 10.00 
PIAL CA SCHEDVIG A ais. <agts sesh 1584. 1s VASE haste ee ee 10.00 
Merrimack County Nursing Home Residents ...................66 116.38 
WalteriBill {Prison‘/Employeesund)© saan? 20. 22, Se 25.00 
PACUHDCItgaNC sg ANCAVV OOUbae she tuned ses. oe le ag! ev aeteeseessestesacss 15.00 
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ACCOUNTANTS 
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CAPITAL 
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INDEPENDENT AUDITOR'S REPORT 


February 8, 1991 


Board of County Commissioners 
County of Merrimack, New Hampshire 


We have audited the accompanying general purpose financial state- 
ments of the County of Merrimack, New Hampshire as of and for the 
year ended December 31, 1990 as listed in the table of contents. 
These financial statements are the responsibility of the County's 
Management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted audit- 
ing standards. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes 
examining on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 


In our opinion, the combined financial statements referred to above 
present fairly in all material respects, the financial position of 
the County of Merrimack, New Hampshire as at December 31, 1990 and 
the results of its operations and cash flows of its proprietary fund 
types for the year then ended in conformity with generally accepted 
accounting principles. 
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County of Merrimack, N.H. -2- February 8, 1991 


Our examination was made for the purpose of forming an opinion on the 
combined financial statements taken as a whole. The accompanying 
combining and individual fund financial statements listed as support- 
ing schedules in the table of contents are presented for purposes of 
additional analysis and are not a required part of the combined finan- 
cial statements of the County of Merrimack, New Hampshire. The infor- 
mation has been subjected to the auditing procedures applied in the 
examination of the combined financial statements and in our opinion, 
is fairly stated in all material respects in relation to the combined 
financial statements taken as a whole. 


Respectfully submitted, 


flason + Rich, PA: 


MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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Exhibit 4 
COUNTY OF MERRIMACK, NEW HAMPSHIRE a 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 
PROPRIETARY FUND TYPES 
FOR THE YEAR ENDED DECEMBER 31, 1990 


Proprietary 
Fund Types 
Enterprise - 
Merrimack 
County Nursing 
Home 
Operating Revenues 
Charges for Services StOANG21 52 
Miscellaneous 50,413 
Total Operating Revenues Onl 627565 
Operating Expenses 
General Operating Expenses: 
Administration 2,00 Lae 
Purchasing 95,766 
Dietary is. 10557 
Nursing 3,895,363 
Maintenance NIG, 3 
Water Treatment Plant 12,642 
Laundry and Linens 2827,707 
Housekeeping 445,181 
Medical and Pharmacy 365 (192 
Rehabilitation and Recreation 3822176 
Depreciation 303,040 
Total Operating Expenses po, S00 R335 
Operating Income (Loss) Cl 2a LOD 
Non-Operating Revenues (Expenses ) 
Interest (93,413) 
Bad Debt Expense (1,061) 
Total Non-Operating Revenues (Expenses) (94,474) 
Income (Loss) Before Operating Transfers (1,219,244) 
Operating Transfers In (Out): 

From General Fund 1,154,434 
Net Income (Loss) (64,810) 
Retained Earnings Beginning of Year 2, L665992 
Retained Earnings End of Year $2102 122 


The Notes to the Financial Statements are an Integral Part of This Statement 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUND TYPES 
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
FOR THE YEAR ENDED DECEMBER 31, 


Cash Flows from Operating Activities 
Net Operating Income (Loss), Exhibit 4 


Adjustments to Reconcile Net Operating Income (Loss) 
To Net Cash Provided by Operating Activities: 
Depreciation 


Bad Debt Expense 


Change in Operating Assets and Liabilities: 


(Increase) Decrease In Operating Assets: 
Accounts Receivable 


Inventories 
Increase (Decrease) in Operating Liabilities: 


Accounts Payable 
Accrued Expenses 
Other Operating Liabilities 


LoGal 


Other Adjustments: 
Non-Operating Expenses 
Total Adjustments 


Net Cash Provided (Used) by Operating Activities 


Cash Flows from Noncapital Financing Activities 


Operating Transfers in From Other Funds 


Cash Flows from Capital and Related Financing Activities 


Proceeds of Capital Lease 
Contributed Capital: County 
Principal Paid on Bonds 
Principal Paid on Capital Lease 
Interest Paid on Bonds 

Interest Paid on Capital Lease 
Acquisition of Equipment 


Net Cash Provided (Used) for Capital and Related 


Financing Activities 


Increase (Decrease) in Cash and Cash Equivalents 


Cash and Cash Equivalents at Beginning of Year 


Cash and Cash Equivalents at End of Year 


Exhibit 5 


Proprietary 


Fund Types 


Enterprise - 
Merrimack County 


Nursing Home 
$(1, 124,770) 


303 ,040 
1,061 


(37,482) 
41,212 


22,274 
80,259 
L226) 


422,625 


(1,061) 


421,564 
(703,206) 


1,154,434 


34,645 
13,, Roz 
(275,000) 
(5,665) 
(99,000) 
(1: 9759 


(118, 185) 


__ (451,228) 


150 


The Notes to the Financial Statement are an Integral Part of This Statement 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Merrimack, New Hampshire (the 
County) conform to generally accepted accounting principles as applicable to 
governmental units. The following is a summary of the more significant 
policies: 


A. Reporting Entity 


The accompanying financial statements include the transactions of all funds 
aid account groups of the County of Merrimack, New Hampshire and other govern- 
mental organizations over which the County's elected officials exercise over- 
sight responsibility in accordance with the criteria set forth in the National 
Council on Governmental Accounting (NCGA) Statement No. 3. The funds are 
established under the authority of the County and their operations as reflected 
in these financial statements are those under the control of the County. The 
account groups are those required by financial reporting standards for govern- 
mental units. 


B. Basis of Presentation 


I. Fund Accounting 


The accounts of the County are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The opera- 
tions of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, equities, revenues and expendi- 
tures or expenses, as appropriate. The various funds are grouped in the finan- 
cial statements in this report into five generic fund types and three broad fund 
categories as follows: 


Governmental Funds 


(1) General Fund - The General Fund is the general operating fund of the 
County. All general tax revenues and other receipts that are not allocated by 
law or contractual agreement to another fund are accounted for in this fund. 
From the fund are paid the general operating expenditures, the fixed charges 
and the capital improvement costs that are not paid through other funds. 


(2) Special Revenue Funds - Special Revenue Funds are used to account for 
the proceeds of specific revenue sources (other than major capital projects) 
requiring separate accounting because of legal or regulatory provisions or 
administrative action. 


(3) Capital Projects Funds - Capital Projects Funds are used to account 
for financial resources segregated for the acquisition or construction of major 


capital facilities, other than those financed by special assessment or enter- 


prise operations. 
(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Proprietary Funds 


(4) Enterprise Funds - Enterprise Funds (County Nursing Home) are used to 
account for operations (a) that are financed and operated in a manner similar to 
business enterprises where the intent of the governing body is that the costs 
(expenses, including depreciation) of providing goods or services to the general 
public on a continuing basis be financed or recovered primarily through user 
charges; or (b) where the governing body has decided that periodic determination 
of revenues earned, expenses incurred and/or net income is appropriate for 
capital maintenance, public policy, management control, accountability or other 
purposes. 


Fiduciary Funds 


(5) Agency Funds - Trust and Agency Funds are used to account for assets 
held by the County as an agent for individuals, private organizations, other 
governmental units and/or other funds. 


Nonexpendable Trust Funds are accounted for in essentially the same manner 
as proprietary funds since capital maintenance is critical. Expendable Trust 
Funds are accounted for in essentially the same manner as governmental funds. 
Agency Funds are custodial in nature (assets equals liabilities) and do not 
involve measurement of results of operations. 


ii Account Groups 


The accounting and reporting treatment applied to the fixed assets and 
long-term liabilities associated with a fund are determined by its measurement 
focus. All governmental funds are accounted for on a spending or "financial 
flow" measurement focus. This means that only current assets and current liabil- 
ities are generally included on their balance sheets. Their reported fund 
balance (net current assets) is considered a measure of “available spendable 
resources". Governmental fund operating statements present increases (revenues 
and other financing sources) and decreases (expenditures and other financing 
uses) in net current assets. Accordingly, they are said to present a summary of 
sources and uses of "available spendable resources" during a period. 


General Fixed Assets Account Group 


Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the General Fixed Assets Account Group, rather than 
in governmental funds. No depreciation has been provided on general fixed 
assets. 


Fixed assets purchased after December 31, 1978 are stated at cost. Fixed 
assets purchased prior to December 31, 1978 are stated at estimated historical 
cost. Donated fixed assets are valued at their estimated fair market value on 


the date donated. 
(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


General Long-Term Debt Account Group 


Long-term liabilities expected to be financed from governmental funds are 
accounted for in the General Long-Term Debt Account Group, not in the Governmen- 
tal Funds. 


The two account groups are not "funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Noncurrent portions of long-term receivables due to governmental funds are 
reported on their balance sheets, in spite of their spending measurement focus. 
Special reporting treatments are used to indicate however, they should not be 
considered "available spendable resources", since they do not represent net 
current assets. Recognition of governmental fund type revenues represented by 
noncurrent receivables is deferred until they become current receivables. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by noncurrent 
liabilities. Since they do not affect met current assets, such long-term 
amounts are not recognized as governmental fund type expenditures or fund liabil- 
ities. They are instead reported as liabilities in the General Long-Term Debt 
Account Group. 


The proprietary funds and nonexpendable trust funds are accounted for ona 
cost of services or "capital maintenance" measurement focus. This means that 
all assets and all liabilities (whether current or noncurrent) associated with 
their activity are included on their balance sheets. Their reported fund equity 
(net total assets) is segregated into contributed capital and retained earnings 
components. Proprietary Fund type operating statements present increases 
(revenues) and decreases (expenses) in net total assets. 


Depreciation of all exhaustible fixed assets used by proprietary funds is 
charged as an expense against their operations. Accumulated depreciation is 
reported on proprietary fund balance. sheets. Depreciation has been provided 
over the estimated useful lives using the straight line method. The estimated 
useful lives are as follows: 


Nursing Home Buildings and Improvements 15-40 Years 
Nursing Home Equipment 3-20 Years 


Ceaeba Siise of Accounting 


Basis of accounting refers to when revenues and expenditures or expenses 
are recognized in the accounts and reported in the financial statements. Basis 
of accounting relates to the timing of the measurements made, regardless of the 


measurement focus applied. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


All governmental funds, expendable trust funds and agency funds are 
accounted for using the modified accrual basis of accounting. Their revenues 
are recognized when they become measurable and available as net current assets. 


Tax revenues are recognized in the year for which taxes have been levied to 
the extent that they become available, i.e., due or receivable within the 
current fiscal year and collected within the current period or within 60 days of 
year end. 


Licenses and permits, charges for services and other revenues are recorded 
as revenues when received in cash as they are generally not measuravle until 
actually received. Investment earnings are recorded as earned if they are both 
measurable and available. 


In applying the susceptible to accrual concept to intergovernmental 
revenues (grants, subsidies and shared revenues), the legal and contractual 
requirements of the numerous individual programs are used as a guidance. There 
are however, essentially two types of these revenues. In one, monies must be 
expended on the specific purpose or project before any amounts will be paid to 
the County; therefore, revenues are recognized based upon the expenditures 
recorded. In the other, monies are virtually unrestricted as to the purpose of 
expenditure and nearly irrevocable, i.e., revocable only for failure to comply 
with prescribed compliance requirements, e.g., equal employment oppcrtunity. 
These resources are reflected as revenues at the time of receipt or earlier if 
they meet the criterion of availability. 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule include: (1) principal and interest on general long-term debt 
which is recognized when due; and (2) prepaid expenses. 


All Proprietary Funds and nonexpendable trust funds are accounted for using 
the accrual basis of accounting. Their revenues are recognized when they are 
earned and their expenses are recognized when they are incurred. 


D. Budgets and Budgetary Accounting 


The County observes the following procedures in establishing the budgetary 
data reflected in the financial statements: 


1. The County Commissioners deliver or mail to each member of the County 
Convention and to the Chairman of the Board of Selectmen in each town and the 
Mayor of each city within the County and to the Secretary of State prior to 
December 1, annually their operating budget for the ensuing calendar year, 
together with a statement of actual expenditures and income for at least nine 
months of the preceding calendar year. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


2. Within ten to twenty days after mailing the budget, a public hearing is 
held on the budget estimates as submitted by the Commissioners. 


3. Twenty-eight days must elapse after the mailing of the operating budget 
before the County Convention may vote on the appropriations for the ensuing 
budget period. 


4. The County Convention must adopt its annual budget no later than 
March 31. 


5. The final form of the County Budget is filed with the Secretary of 
State's office and the Commissioner of Revenue Administration. 


6. The Commissioners are authorized to transfer budgeted amounts within 
departments within any fund. However, any transfers between departments must be 
approved by the Executive Committee of the delegation. 


7. Except for the payment of judgements rendered against the County, 
expenditures cannot exceed the appropriations for which the County Convention 
has voted. 


8. The Commissioners may apply to the County Convention for a supplemental 
appropriation to be made subsequent to the adoption of the annual County budget. 


9. Budget appropriations lapse at year end except for any outstanding 
encumbrances or approved appropriation carryovers. 


10. Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds (County Extension 
Service and Youth Diversion Fund) and the Enterprise Fund. The County legally 
adopts one inclusive budget for the General, Special Revenue and Enterprise 
Funds. 


ll. Budgets for Governmental Funds are adopted on a basis consistent with 
generally accepted accounting principles. Budgets for the Enterprise Funds are 
adopted on a basis which is not consistent with.GAAP. Their budgets are pre- 
pared on a spending measurement focus using the modified accrual basis of 
accounting while the Enterprise Fund is reported on a cost of services measure- 
ment focus using the accrual basis of accounting. 


E. Deposits and Temporary Investments 
Deposits 


For purposes of the statement of cash flows, all highly liquid investments 
(including restricted assets) with a maturity of three months or less when 
purchased are considered to be cash equivalents. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Deposits are carried at cost plus interest earned to year end. The 
carrying amount of deposits is separately displayed on the balance sheet as 
"Cash" ($164,121) and "Cash Overdraft" ($423,411). 


At year end the carrying amount of the County's deposits was ($259,290 and 
the bank balance was $635,537). Of the bank balance, $217,618 was covered by 
federal depository insurance and $417,919 was uninsured and uncollateralized. 
The uninsured and uncollateralized deposits were held by the General Fund 
($4,114) and Trust and Agency Funds (Patient Funds $60,179, Inmate Funds 
$11,208, Register of Deeds $289,376, Sheriff's Trust $259, Endowment Trust 
$1,017, McKenna Trust $8,209 and Corrections Trust $43,557). 


Temporary Investments 


Temporary investments consist of certificates of deposit and are reported 
at cost, which approximates market value. 


The County Treasurer is authorized by State statutes and with the approval 
of the Commissioners to invest excess funds "in obligations of the U.S. Govern- 
ment, in savings bank deposits of banks incorporated under the laws of the State 
of New Hampshire or in certificates of deposits of banks incorporated under the 
laws or in the State of New Hampshire or in national banks located within the 


State or the State of Massachusetts". 


Uninsured, 


Security Uninsured 
Held and Uncollat- 
by Bank Insured eralized Total 
Certificates of Deposit Sh = $ 25,000 S = S$ 25,000 
Repurchase Agreement - 
U.S. Treasury Note 898 ,000 898 ,000 





$898,000 $25,000 S$ $923,000 


The General Fund holds all of the uninsured temporary investments. 


Cash Overdraft 


The County's General Fund checking account operates as a sweep account i.e. 
amounts in excess of the minimum balance are automatically invested in overnight 
repurchase agreements. Overdrafts at year end are covered by maturing repur- 
chase agreements. 


F. Investments 


Investments of the Agency Funds, (IRC Section 457 Deferred Compensation 
Plan) are carried at market value ($349,084). Additional disclosures are not 


required as the plan is operated by a third party. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


G. Inventories 


Inventories of the Enterprise Funds (County Nursing Home) consist of 
materials and supplies and are recorded at the lower of cost (first-in, 
first-out basis) or market. 


H. Interfund Receivables 


Interfund loans receivable (reported in the "due from" asset accounts) are 
considered available spendable resources. 


I. Accumulated Unpaid Vacation and Sick Pay 


Statement 4 of the NCGA requires that the current and non-current portions 
of vacation liabilities be reported on the governmental fund and general 
long-term debt account group balance sheets respectively. The County does not 
accrue accumulated vacation in the General Fund but rather records these costs 
at the time the payments are made. At year end current General Fund liabilities 
for vacation sick pay are not recorded on the General Fund, a departure from 
generally accepted accounting principles. 


At the Nursing Home, vacation may be accrued to a maximum of 340 hours. 
Any vacation accrued beyond this amount will be forefeited. Consequently, the 
Nursing Home accrues accumulated unpaid vacation pay and recognizes the expense 
in the period the pay is earned. The accumulated accrual at year end was 
$445,045. 


Sick leave accumulates at the rate of 1.25 days per month and may be 


accumulated to a maximum of ninety days but employees are not eligible to be 
paid for any unused sick leave time when they terminate their employment. 


JemAccrued Expenses 


Accrued expenses of the Enterprise Fund (County Nursing Home) are comprised 
of the following: 


Accrued Payroll and Related Items $264,800 


Accrued Vacation Leave 445,045 
Accrued Interest 37 Ote 
Total Accrued Expenses $747,657 


K. Total Columns (Memorandum Only) on Combined Statements 


Total columns on the combined statements are captioned Memorandum Only to 
indicate that they are presented only to faciliate financial analysis. Data in 
these columns do not present financial position, results of operations or 
changes in financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 

(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 2 - PENSION FUND 


The County full-time employees participate in a contributory state-wide 
retirement system under New Hampshire law ("System"), a multiple-employer public 
employee retirement system. The payroll for employees covered by the System for 
the year was $7,897,089; the County's total payroll was $8,779,303. 


County employees are eligible to retire on a service retirement allowance 
the first day of any month after their 60th birthday. No minimum period of 
employment is required. The annual retirement benefit received is based on one 
sixtieth of the average compensation for the three highest paid years times the 
number of years creditable service. At age sixty-five the benefit is reduced by 
a portion of Social Security benefits. The system also provides death and 
disability benefits. These benefit provisions and all other requirements are 
established by state statute. 


Covered employees are required by State statute to contribute 5.0 percent 
(9.3 for Sheriff's Department and Department of Corrections) of. their salary to 
the Plan. The County is required by the same statute to contribute the remain- 
ing amounts necessary to pay benefits when due. The contribution requirement 
for the year was $636,692 which consisted of $216,287 from the County and 
$420,405 from employees; these contributions represented 3.36% and 5.32% of 
covered payroll respectively. 


The amount shown as "pension benefit obligation” is a standardized 
disclosure measure of the present value of pension benefits, adjusted for the 
effects of projected salary increases and step-rate benefits, estimated to be 
payable in the future as a result of employee service to date. The measure, 
which is the "actuarial present value of credited projected benefits," is 
intended to help users assess the System's funding status on a going-concern 
basis, assess progress made in accumulating sufficient assets to pay benefits 
when due and make comparisions among PERS and employers. The System does not 
make separate measurements of assets and pension benefit obligation for 
individual employers. The pension benefit obligation at June 30, 1989 (the most 
recent available) for the System as a whole, determined through an actuarial 
valuation performed as of that date, was $1,284,356,666. The System's net 
assets available for benefits on the date (valued at market) were $1,150,653,357 
leaving an unfunded pension benefits of $169,735,423. The County's 1990 contri- 
bution represented .82 percent of total contributions required of all partici- 
pating entities. 


Five-year historical trend information showing the System's progress in 
accumulating sufficient assets to pay benefits when due is presented in the 
System's June 30, 1989 annual financial report. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


(Continued) 


NOTE 3 - INDIVIDUAL FUND INTERFUND RECEIVABLES AND PAYABLES 


The balances were: 


Interfund Interfund 
Receivables Payables 
General Fund $804,510 $ 60,081 
Special Revenue Funds: 
Insurance Reserve 41,298 = 
Youth Diversion Program 14,268 - 
Drug Prosecution Program = 7,004 
Drug and Alcohol Testing Grant = 1,924 
Capital Projects Funds: 
Capital Project 1,912 5 
Dispatch Communications System = 38 , 886 
Dispatch Capital Reserve 2,603 = 
Enterprise Fund: 
Nursing Home = 746,981 
Agency Funds: 
Register of Deeds as 5,007 
Inmate Funds 250 0 4,708 
Correction Department Trust = 2,570 
Total 867 161 $867,161 


NOTE 4 - DUE FROM OTHER GOVERNMENTS 


Grants and miscellaneous receivables due from other governments include: 


State of New Hampshire: 
Drug Prosecution Program 
Drug Testing Grant 

Total 


NOTE 5 - FIXED ASSETS 

Changes in General Fixed Assets: 
Beginning 
of Year 


Cost or Estimated Value 
Building and Land: 


General Government $2,706,895 
County Farm 189,604 
Department of Corrections 3,546,357 

Subtotal 6,442,856 


31 


Additions Deductions 


We (ey iy bs Ba = 
18,354 ~ 


Balance End 
of Year 


$2,738,668 
207,958 
349465357 
6,492,983 


(Continued) 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


Subtotal 
Cost or Estimated Value 


Equipment: 


General Government 


County Far 


Department of Corrections 


Totals 


m 


(Continued) 

Beginning Balance End 
of Year Additions Deductions _ of Year 
6,442,856 20, 122 = 6,492,983 

751,426 734500 - 824,957 
2029054 9,548 ~ 212,529 
85,966 2,029 r 87,995 
$7,482,799 SEREROLEE Soo $7,618,064 


Property, Plant and Equipment - Enterprise Fund depreciable assets at year end 


are summarized as follows: 


Description Cost 
Land and Improvements S$ 344,947 
Building and Improvements 7,040,492 
Equipment 980,267 

Total 38.365 ,706 

NOTE 6 - LONG-TERM DEBT 


Accumulated 


Depreciation 


$p4 64705070) 
(2,662,618) 
(495,814) 


$(353286502 } 


Depreciated 
Value 

$y (742877 

4,377,874 
484 453 

$5 2037 3204 


eg i eee 


The following is a summary of the long-term debt transactions of the County 


for the yea 


| 


Bonds Payable at Beginning of Year 
New Bonds Issued 


Bonds Retired 


Bonds Payable at End of Year 


General 
Obligation 

Bonds 
$3,745,000 


(610,000) 


$.3:31:35 000 


Bonds pavable at year end are comprised of the following issues: 


General Obligation Bonds 
$5,500,000 - 1971 Nursing Home addition serial bonds, 


due in annual installments of $275,000 through July 


1995; 


interest at 6.002 


Total Nursing Home Bonds Payable 
$1,000,000 - 1973 Administration Building serial bonds, 
due in annual installments of $50,000 through October 


L993: 


interest at 4.90% 


$3,350,000 - 1982 Corrections Facility serial bonds, 
due in annual installments of $200,000 to $250,000 
through October 1997; interest from 9.25% to 9.30% 
$450,000 - 1983 Capital Projects serial bonds, due 

in annual installments of $55,000 to $60,000 through 


Jeivelss Ts 


interest from 5.7% to 8.7% 


Total General Long-Term Debt Account Group 


TOTAL 


32 


$1,375,000 
1,375,000 


150,000 
1,550,000 


60,000 
1,760,000 


$3,135,000 


(Continued) 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


(Continued) 


The annual requirements to amortize all debt outstanding is: 


Year Principal Interest Total 
1991 $ 610,000 S$2e2395108 $ 849,108 
1992 550,000 194,125 744,125 
1993 550,000 154,250 704,250 
1994 500,000 £45375 614,375 
1995 500 ,000 76,950 576,950 
Subtotal 2,710,000 778,808 3,488,808 
1996-1997 425,000 soptes 483,125 
Total Bie! 000 $2636:2933 $35-9715933 


Interest expense for 1990 was $94,474 ($93,413 Bonds, $1,061 Capital Lease) 
and $588,769 ($184,940 Bonds, $403,829 T.A.N.'s) for the enterprise fund and 
general fund respectively. 


NOTE 7 - CAPITAL LEASE OBLIGATION 


The County has entered into a noncancelable long-term lease with a 
corporation for financing the acquisition of the telephone system at the Nursing 
Home. The lease provides for monthly payments of $849. The lease meets the 
criteria of a capital lease as defined by Statement of Financial Accounting 
Standards No. 13, "Accounting for Leases". Consequently, $34,645 has been 
capitalized as equipment on the Nursing Home at December 31, 1990 as follows: 


S_34 645 


Class of Property: Telephone System 


The following is a schedule by years of future lease payments still 
remaining at year end. 


Year Ending December 31, 1991 Studs | 87 
1992 10,187 

1993 10,187 

1994 254.7 

Total Minimum Lease Payments 33,108 
Less: Amount Representing Interest C4 2128) 
Net Lease Payments S$" 25,980 


NOTE 8 - RESERVES AND DESIGNATIONS OF FUND EQUITY 

The County has set up "reserves" of fund equity to segregate fund balances 
which are not available for expenditure in the future or which are legally set 
aside for a specific future use. Fund "designations" have also been established 


to indicate tentative plans for future financial utilization. 


(Continued) 


33 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Reserved for Encumbrances - Encumbrances of fund balances of the General 
Fund are carried forward to the subsequent fiscal year. Encumbrances 
outstanding at year end are reported as reservations of fund balances since they 
do not yet constitute expenditures or liabilities. 


The amount designated on the General Fund represents appropriation 
Carryovers approved by the County Commissioners as follows: 


Jail Bunks So 7 6yO53 

Completion of Dispatch Renovation 74,382 

Operating Transfer to Home: 

Telephone System 14,025 

Waste Water Plant 900 

Grease Trap 2,800 
Total $_98 160 


Designated for Specific Capital Projects - Designated for specific capital 


project expenditures in future years as follows: 


Capital Project Sek 912 
Dispatch Capital Reserve 2,603 
Total $1 2G e5 15 


Designated by Trust Instrument - The $75,087 of fund balance designated by trust 


instrument represents the income portion of Expendable Trust Fund fund balance 
available for the use of the Trust Fund as follows: 


Sheriff's Department Trust = 259 
Endowment Trust LOLs 
Edna McKenna Trust ao209 
Corrections Department Trust 40,602 


5S. 75,087 
Designated for Specific Purposes - Designated for future expenditures of that 


fund as follows: 


County Extension Service ' $ 30 
Insurance Reserve 41,298 
Youth Diversion Program 14,268 

Total $233 596 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
' (Continued) 


NOTE 9 - DEFERRED COMPENSATION PLAN 


The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
County employees, permits them to defer a portion of their salary until future 
years. The deferred compensation is not available to employees until termina- 
tion, retirement, death or unforeseeable emergency. 


All amounts of compensation deferred under the plan, all property and 
rights purchased with those amounts and all income attributable to those 
amounts, property or rights are (until paid or made available to the employee or 
other beneficiary) solely the property and rights of the County (without being 
restricted to the provisions of benefits under the plan), subject only to the 
claims of the County's general creditors. Participants’ rights under the plan 
are equal to those of general creditors of the County in an amount equal to the 
fair market value of the deferred account for each participant. 


It is the opinion of the County that the County has no liability for losses 
under the plan but does have the duty of due care that would be required of 
any ordinary prudent investor. The County believes that it is unlikely that it 
will use the assets to satisfy the claims of general creditors in the future. 


The plan is administered by a nongovernmental third party which provides 
financial data to the County annually. 


NOTE 10 - BUDGETED DECREASE IN FUND BALANCE - GENERAL FUND 


The $412,701 budgeted decrease in fund balance shown on Exhibit 3 
represents $356,000 of fund balance budgeted by the County to reduce the 1990 
tax rate and $56,701 of prior year encumbrances approved by the County 
Commissioners from 1989. 


NOTE 11 - RESTATEMENT OF BEGINNING FUND EQUITY 
Beginning fund equities have been restated as follows: 
General Fund 
January 1, 1990 Balance Before Restatement $478,521 


Less: Correction of Prior Year General 
Fund Expenditure Reported in Error on 


Special Revenue Funds hie 0.2.) 
Fund Balance, as Restated $476 159 


(Continued) 


35 


COUNTY OF MERIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(continued) 


Special Revenue 
January 1, 1990 Balance Before Restatement $59,660 


Add: Correction of Prior Year’s General 
Fund Expenditure Reported in Error on 


Jobs Training Program $2,362 
Fund Balance, as Restated $62,022 


General Fund beginning fund balance has been restated to reflect 
correction of prior year’s expenditures reported in erroron Special Revenue 
Funds (Jobs Training program). 


NOTE 12 — DEFICIT FUND BALANCE 

The deficit of the Capital Projects Fund (Dispatch Communications 
System Fund, $38,886) arises because of the application of generally 
accepted accounting principles to the financial reporting for government 
funds. The cost of the communications system is to be paid by the 
municipalities using the system over the next few years. Consequently, the 
assessments were not considered measurable and available at year end. 


NOTE 13 —-OQPERATING LEASE 

Merrimack County has in addition to the capital lease mentioned in 
Note 4 operating lease for dispatch center communications equipment. At 
year end, the contractual agreements for the operating lease required the 
following anual rental payments: 


Year Ending 

December 31 
1991 $4,284 
1992 $4284 
1993 $4,284 
1994 $4,284 
1995 $3,033 
$20,169 
— End of Auditor’s Report — 
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MERRIMACK COUNTY DELEGATION 
Public Hearing 
Budget Meeting 
March 24, 1989 


The meeting was convened at 10. a.m. by Delegation Chairman 
William Kidder. 


He immediately opened the session to comments from the 
general public on the proposed 1990 Merrimack County Budge«. 


Executive Committee Chair Leo Fraser announced that he 
would be proposing a resolution relative to elected officials salaries 
during the budget discussions and spoke to the issue. 


Hugh Keating of New London expressed his disappointment 
with the budget, suggesting that a 10 percent increase was too 
much for the property taxpayers to bear. 


Commissioner Spaulding responded by saying that no one was 
totally happy with the outcome, but that the process was open and 
fair. He noted that some budget areas were decreased and that part 
of the problem was due to revenue decreases. 


Mr. Keating suggested that in future years the budget 
information given to the public contain a list of budget figures 
from the previous year so that comparisons could be made about 
proposed changes in individual line items or section totals. 
Chairman Kidder assured him that this would be considered for 
next year. 


Discussion ensued about the budget. Chairman Fraser explained 
that the biggest increases in the budget came from health insurance 
costs and expansion of state categorical programs. 


a « ka 


It was noted by Merrimack County Attorney Micheal Th. 
Johnson that County employees paid a portion of their health care 
premiums for the first time in 1989. 


37 


Douglas Supry of Boscawen said he had requested an 
amendment adding $8,100 to the budget to pay the town of 
Boscawen for the cost of transporting and disposing of trash from 
the County Home to the Penacook Incinerator and spoke to this 
issue. 


John Hamilton appearing on behalf of the Concord Area Trust 
for Community Housing said he would request that $2000 be 
added to the budget to restore funding for a housing project for 
moderate income families. 


Robert Carr of Northfield suggested that county services could 
be curtailed and that employees could “tighten their belts’’ because 
property taxes were so high. He noted the proliferation of local 
taxpayer groups and suggested the possibility of such an 
organization with regard to county spending. 


._ Delegation Chairman Kidder closed the public hearing at 10:35 a.m. 


Respectfully submitted, 
Robert A. Lockwood, Acting Clerk 
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MERRIMACK COUNTY DELEGATION 
March 30, 1990 


Delegation Chairman William Kidder of New London called the 
meeting to order immediately at the close of a public hearing on 
the Merrimack County budget at 10:35 a.m. 


Acting Clerk Robert Lockwood of Canterbury called the role 
and reported 33 members of the delegation present and are as 
follows: Representatives Anderson, Apple, Barberia, Bardsley, 
Beaton, Bennett, Boucher, Braiterman, Carter, Daneault, Dunn, 
Fair, Fillion, Fraser, Gilbreth, Gross, Hager, Hall, Hill, Holmes, 
Jacobson, Kidder, Lewis, Lockwood, Nichols, Pantzer, Pfaff, 
Shaw, Soldati, Stio, Teague, Trombly, West, and Whittemore. 
Chairman Kidder declared a quorum present. 


Executive Committee Chairman Leo Fraser of Pittsfield moved 
adoption of the following resolution; seconded by George West of 
Concord: 


Be it resolved by the Merrimack County Convention duly 
convened that the Chairman of the County Convention be directed 
to appoint a cormmittee to conduct an in-depth study of appropriate 
salary levels for elected county officials in Merrimack County. 

Be it further resolved that the committee be charged to report to 
the full convention not later than May 25, 1990. 


Discussion ensued. 
The resolution was adopted on a 33-Yes, O-No roll call vote. 


Rick Trombly of Boscawen moved adoption of the following 
resolution; seconded by Terence Pfaff of Hooksett: 


Whereas, the Merrimack County Dispatch System is providing 


an essential service for its many users, and, the users of the 
dispatch system pay all costs of the system, be it resolved in 
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accordance with New Hampshire Revised Statutes Annotated 35 that: 
1. a capital reserve fund be established for the Merrimack County 
Dispatch system; 2. use of the fund be restricted to the purposes 
defined in RSA 35:1; 3. all expenditures from the fund be in accor- 
dance with the normal operating procedures of the county; 4. that the 
two thousand six hundred three dollars ($2,603) be appropriated to the 
fund. 


Discussion ensued. 
The resolution was adopted an an unanimous voice vote. 


Representative Pfaff moved adoption of the following 
resolution, seconded by Representative West: 


Whereas the purposes for which the Merrimack County 
Miscellaneous Capital Fund were originally appropriated have 
been fulfilled or are no longer intended, be it resolved that $51,000 
from said fund be reallocated for the following purposes: 
Courthouse/Administration, Building Renovations, $25,000; Farm 
Projects, $8,000; Nursing Home Roof Repair, $18,000. 

Discussion ensued. 

The motion was adopted on a voice vote. 

Representative Trombly moved that the Country abate a late 
payment charge of $728 to the Town of Northfield; seconded by 
Eugene Pantzer of Northfield. 

Discussion ensued. 


The motion was adopted on a voice vote. 


Executive Committeee Chairman Fraser presented an explana- 
tion of the budget on a category basis. 
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Discussion ensued. 


Randall Shaw of Pembroke moved adoption of the following 
amendment; seconded by James Whittemore of Franklin: That the 
Executive Committee and Country Commissioners report back to 
the Delegation on April 13 with a proposed budget that limits the 
amount to be raised by property taxes in 1990 to $10,114,186. 


Discussion ensued. 
The motion was defeated on a voice vote. 


Representative Trombly moved to amend the budget by adding 
$8,000 to the Plant Operations section of the Nursing Home budget 
to reimburse the town of Boscawen for the costs of removing and 
disposing of trash at the Penacook Incinerator; seconded by 
Michael Hill of Concord. 


Discussion ensued. 
The motion to refer was approved on an unanimous voice vote. 


Jennifer Soldati moved to amend the budget by adding $2,000 in 
Grants section for the Concord Area Trust for Community Housing 
program; representative Trombly seconded. 


Discussion ensued. 


The amendment was adopted on a roll call vote of 16-Yes, 
15-No. Yes: Representatives Bardsley, Beaton, Bennett, 
Braiterman, Carter, Dunn, Fillion, Gross, Hall, Hill, Holmes, 
Jacobson, Soldati, Teague, Trombly, and West; No: Representatives 
Anderson, Apple, Barberia, Boucher, Daneault, Fraser, Kidder, 
Lewis, Lockwood, Nichols, Pantzer, Pfaff, Shaw, Stio, and 
Whittemore. 


An amended budget of $21,709,399 and related budget 
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resolution sections II, II, IV and V (attached) were approved on a 
roll call vote of 29-Yes, 2-No. Yes: Representatives Anderson, 
Barberia, Bardsley, Beaton, Bennett, Boucher, Braiterman, Carter, 
Daneault, Dunn, Fillion, Fraser, Gross, Hall, Hill, Holmes, 
Jacobson, Kidder, Lewis, Lockwood, Nichols, Pantzer, Pfaff, 
Soldati, Stio, Teague, Trombly, West, amd Whittemore; No: 
Representatives Apple and Shaw. 


There being no further business, Chairman Kidder accepted an 
unanimous motion to adjourn at 11:55 a.m. 


Respectfully submitted, 
Robert A. Lockwood, 
Acting Clerk 
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Minutes of 
MERRIMACK COUNTY DELEGATION 
December 12, 1990 


The meeting was called to order by Chairman Kidder at 10:00 
a.m. at which time he opened the Public Hearing on the 1991 
budget. He asked for public comments from the forum. Ed Johnson 
was recognized as a representative from the Kearsarge regional 
School District comprised of selectmen from the seven towns. He 
addressed the issue of taxes and commented on the growth of 
county taxes. 


He recognized Clayton Gassett from Franklin who addressed 
the increase in county taxes. He feels that tax increases should be 
held at the 1990 level. He rocognized Brenda Elias, Mayor of City 
of Franklin. She also addressed the question of county taxes. She 
believes the county taxes should remain the same as 1990 or less 
and claims we should be reliable representatives. 


Chairman Kidder recognized Richard Flint who echoed the 
comments of previous speakers. He addressed the increase of 10% as 
a burden on the cities and communities. He elaborated on how this 
would effect local programs, such as roads, etc. He urged we keep 
the costs down as he feels 10% increase is not acceptable or 
responsible. 


Chairman Kidder recognized representative Joyce Johnson from 
Northwood. She represents the selectmen who feel county taxes 
should not be increased as local residents are not paying their 
taxes. This is a real problem. 


Chairman Kidder recognized Peter Spaulding, Chairman of the 
Board of Commissioners. He commented on how the budget was 
proposed as is now presented to the delegation -- the main 
increases being social services which is paid directly to the State of 
N.H. The other increase is in the benefits in retirement. There are 
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also new positions in the nursing home budget to meet their needs. 
Maintenance costs have been cut back. Some lay-offs have been 
recommended. However, further cuts would have to be made by 
the delegation. We believe that working jointly with the delegation 
we will be able to achieve a realistic budget. He also introduced 
Tom Matzke as the interim administrator at the nursing home. 


Chairman Kidder called on Commissioner McDonnell who 
commented on the tax burden to the cities and towns: Health 
insurance costs and retirement costs which automatically increase. 
He addressed the costs of the country jail and the nursing home. 
People have asked for additional care at the nursing home which 
reflects in the request for additional positions. 


Chairman Kidder recognized Commissioner Stuart Trachy who 
passed out a chart showing where increases are in the budget (copy 
attached). The chart speaks for itself. 


Chairman Kidder recognized Jack Weeks who commented on 
several line items under human services and retirement. He 
recognized Mayor Elias who commented on why we pay the 
increases to the state. Commissioner Spaulding spoke on _ the 
mandated programs which were pre-existing programs prior to the 
amendment which states that mandated programs would be 
financed by the state. Prior to this amendment, all the direct aid 
regarding welfare, and youth development center, etc. was covered. 
The cost at YDC runs around $176 per day. 


Chairman Kidder recognized Representative Lockwood who 
mentioned that legislation has been introduced regarding many 
existing mandates. 


Chairman Kidder recognized Representative Soldati who 
questioned the $1000 bonus to commissioners. 


Chairman Kidder recognized representative Weeks who 
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questioned the increases in retirement benefits. 


Administrator Tenney addressed the increases as an 
increase in salaries, plus the number of retirees plus the 
amendment to the retirement plan. 


Chairman Kidder recognized Representative Braiterman 
who questioned several increases in the budget. 


Representative Apple questioned the fact that the retirement 
fund return in investments should cover all costs to the system. 


Representative Lewis commented on the number of 
employees transfered from Group I to Group II. 


Mayor Elias addressed the pre-existing programs and read 
the law which could be interpreted differently. Commissioner 
Spaulding said they would consider action at their next meeting 
regarding the interpretation of the law. 


Representative Chandler asked the percentage increases in 
the retirement system. 


Representative Christie questioned whether or not these are 
contractural increases. The answer was “‘no’’. 


Representative Chandler asked about mandated program 
increases such as YDC, nursing care etc. 


Commissioner Trachy addressed the cost increases. Director 
Tom Wentworth also addressed the increases in the nursing home 
and the juvenile system. 


Representative Jacobson asked about the changes in 


percentage to the towns and state. He wondered that the difference 
would be if the percentages were moved back to 25% to the 
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county. He also questioned why two deputies were present at a 
private hearing for divorce. Commissioner Trachy explained how 
reimbursement is made for the deputies. Deputies are appointed 
and work for the judge. 


Representative Jacobson questioned the increase in the County 
Attorney’s Office (to be addressed later). 


The Public Hearing closed at 11:15 a.m. by Chairman Kidder. 
Respectfully submitted, 


Mary Ann Lewis, 
Clerk 
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MERRIMACK COUNTY 
BUDGET RESOLUTION 
1990 


I. Be it resolved by the Merrimack County Convention duly 
convened that the sums hereinafter detailed in this resolution are 
hereby appropriated to be paid out of the treasury of the county for 
the purposes specified for the fiscal year ending December 31, 


1990. 


1. DELEGATION 
Total 


2. ADMINISTRATION/TREASURER 
Personnel 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
Retirement 
Social Security 
Insurance —- W/C 
Total 


3. MAINTENANCE DEPT/COURTHOUSE 
Personnel 
Operating Expenses 
Other: 
Electricity 
Fuel 
Total 


4. REGISTER OF DEEDS: 
Personnel 
Operating Expenses 
Total 
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Hf 


$ 


7,000 
7,000 


222,000 
88,200 


9,100 
229,509 
38,500 
71,000 
20,782 
680,137 


79,942 
56,800 


53,000 
30,000 
219,742 


185,459 
143,280 
328,739 


5. COUNTY ATTORNEY 
Personnel 
Operating Expenses 
Total 


6. HUMAN SERVICES DEPARTMENT 
Personnel 
Operating Expenses 
Other: 
Old Age Assistance 
APTD 
Nursing Home Care - State 
Care & Board of Children 
Diversion/Alternative Programs. 
Total 


7. SHERIFF’S DEPARTMENT 

Personnel 

Operating Expenses 

Other: 
Fees to State Officials 
Extradictions 
Auto Maintenance 
Insurance 
Insurance — W/C 
Dispatch 

Total 


8. DISPATCH PERSONNEL 

Personnel 
Operating Expenses 
Other: 

Dental Insurance 
Health Insurance 
Social Security 
Retirement 
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289,369 
37,000 
326,369 


54,344 
6,380 


97,200 
296,400 
3,330,000 
1,050,000 
113,009 
4,947,333 


389,477 
77,500 


6,500 
10,000 
15,000 
18,700 
29.655 
47,790 

594,620 


96,305 
7,000 


400 
12,967 
7,000 
2,000 


Communications 10,000 
New Equipment 110,000 
Special Project 5,000 

Total § 250,672 


9. CORRECTIONS DEPARTMENT 


Personnel $ 1,206,446 

Operating Expenses 676,070 

Other: 
Dental Insurance 9,200 
Health Insurance 157,576 
Social Security 87,000 
Retirement 28,000 
Workers’ Compensation 86,841 
Special Project 6,000 


Total $ 2,257,133 
10. MEDICAL REFEREE > 35,150 


11. NURSING HOME 
a. Administration 


Personnel : $ 305,498 
Operating Expenses 126,890 
Other: 
Health Insurance 954,609 
Dental Insurance 50,000 
Retirement ) 149,562 
Social Security 462,283 
Insurance - W/C 304,859 


Total -$ 2,353,701 
b. Purchasing 


Personnel $ 88,764 
Operating Expenses 3,900 
Total $ 92,664 

c. Dietary 
Personnel $ 546,977 
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Operating Expenses 
Other: 
Food 


. Nursing Services 
Personnel 
Operating Expenses 


Plant Operations 
Personnel 
Operating Expenses 
Other: 

Electricity 

Fuel 


Waste Treatment 
Operating Expenses 


. Laundry 


Personnel 
Operating Expenses 


. Housekeeping 
Personnel 
Operating Expenses 


Physicians 

Personnel 

Operating Expenses 

Other: 
Contract Pharmacist/Physicians 
Purchased Drugs 


Rehabilitation/Recreation 


Personnel 
Operating Expenses 
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Total 


Total 


Total 


Total 


Total 


Total 


Total 


75,300 


735,000 


LS37527 7) 


SZ 


86,000 


3,677,192 


337,265 
118,160 


160,000 
117,500 
732,925 


12,700 
12,700 


231,552 
43,200 
274,752 


422,658 
33,000 
455,658 


78,972 
RS ho 


86,400 
145,000 
324,167 


312,023 
10,740 


Other: 


Occupational Therapy Consultant 20,800 
Speech Therapist 8,500 
Contract Mental Health 23,740 
Service to Residents 15,000 
Social Services Consultant sy 5 


Total $ 393,178 
Total Nursing Home $ 9,674,214 


. FARM 
Personnel $ 69,092 
Operating Expenses 133,150 

Other: 
Dental Insurance 700 
Health Insurance 11,430 
Social Security 5,400 
Retirement 2,900 
Workers’ Compensation 151 


Totral $ 230,023 


. COOPERATIVE EXTENSION $ 228,600 
. GRANTS 
New Hampshire Mediation $ 14,036 
Community Services Council 22,941 
Central New Hampshire Community Mental 

Health Program 52,500 
CAP: Meals on Wheels/Rural Transportation/ 

Senior Companion 71,451 
Visiting Nurses Association 62,799 
Retired Senior Volunteer Program 24,000 
Merrimack County Conservation District 26,000 
Friends | 11,000 
Child & Family Services 21,000 
C.A.T.C.H 2,000 


Total $ 307,727 
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15. RESIDENTIAL PROPERTIES 


16. CONTINGENCY 


17. UNEMPLOYMENT INSURANCE 


18. DEBT SERVICE 


19. SALARY INCREASE 


20. ARCHITECT FEES/APPRAISAL FEES 


21. COMPUTER DEVELOPMENT 


$ 
$ 


20,000 
50,000 
30,000 
1,303,940 
200,000 
15,000 


3,000 


TOTAL APPROPRIATIONS $ 21,709,399 


Ii. Be it further resolved That the sums hereinafter detailed are 
hereby adopted as revenue estimates from the sources indicated: 


1. Court Leases 
Register of Deeds 
Sheriff 
Writ Fees 
State Reimbursement 
Dispatch System 
Corrections -- Miscellaneous 
Residential Properties 
Interest 


Diversion/Alternation Disposition 


Funds | 
Treasurer Misc. 


2. COUNTY FARM 
Sale of Milk 
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$ 


Total $ 


$ 


220,000 
560,000 


221,000 
60,000 


268,605 
60,000 


113,009 


1,728,614 


150,000 


Sale of Forest Products 5,000 
Sale of Food to Home 35,000 
Total $ 190,000 


3. NURSING HOME & HOSPITAL 
Resident Income $ 8,531,364 
Miscellaneous 304,235 
Total $ 8,835,599 


4. PRIOR YEAR FUND BALANCE $ 400,000 


TOTAL REVENUE/FUND BALANCE $_ 11,154,213 


III. Be it further resolved that, the total appropriation for 1990 
being in excess of the total estimated revenues in the amount of 
$10,555,186 the treasurer shall issue his warrant to the several 
towns and cities in the county for this amount persuant to RSA 
PAS BA bah 


IV. Be it further resolved that pursuant to the authority granted to 
county conventions by RSA 24:14 that the county commissioners be 
required to obtain written authority from the executive committee 
before transfering any appropriations or part thereof under the 
provisions of RSA 25:15. 


V. This resolution shall take effect upon passage. 
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THE OFFICE OF THE COUNTY ATTORNEY 
1990 Annual Report 


The Office of the County Attorney experienced a few major 
changes during the year 1990. We are pleased to report a change in 
our office location. In August the County Attorney’s Office 
relocated to the County Administration Building, occupying an 
area in the basement of that building. This move was a major 
accomplishment towards improving the space requirements and 
working conditions for the County Attorney’s staff. We would like 
to sincerely thank the County Delegation Members and Merrimack 
County Commissioners for their support in this move. We would 
also like to thank the Merrimack County Nursing Home 
Maintenance Staff under the direction of Richard Cadarette for the 
professional renovation work performed on the area we now 
occupy. 


Our staff increased by one prosecuting attorney in August 
through a Federal Drug Prosecution Grant. The purpose of this 
Drug Prosecution program is to enhance the quality and quantity of 
prosecutions in drug offense cases, specifically the objective of the 
unit is to obtain expedited dispositions which will send a deterrent 
message to the community that drug use and trafficking will result 
in vigorous enforcement. 


My thanks to all the citizens of Merrimack County for their 
continued patience and support, but especially to those who have 
come to this office in need of help as victims of crime. It is for 
them especially that this office exists. 


Michael Th. Johnson 
County Attorney 
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MERRIMACK COUNTY DEPARTMENT OF 
CORRECTIONS 
Annual Report 1990 


The Merrimack County Department of Corrections continued to 
experience overcrowding in 1990 and will, I’m certain, continue to 
do so until such time as additional space can be provided. 


The Architectural firm has submitted the rough plans for the 
proposed addition which will double our present capacity. The 
county is continuing to explore alternative construction and will be 
continuing to seek alternatives to the more conventional 
construction, which is more expensive, in 1991. 


Our Training Officer Richard Van Wickler reports a busy year in 
the training field and has submitted the following statistics: 


TRAINING 

Orientation of six officers 240 Hours (40 ea.) 
NHAC Academy graduates -- six officers 136 Hours each 
Correspondence Courses taken (ACA)24 960 Hours (40 ea.) 


IN SERVICE TRAINING 
1. CPR & First Air Certification 8 Hours 
2. Self Defense 4 Hours 
3. Use of Restraints 4 Hours 
4. Human Relations in Corrections 8 Hours 
5. Drug Identification 4 Hours 
6. Workers Compensation, Loss Prevention 4 Hours 
7. Managing Determinate Inmates 8 Hours 
Total In-Service Training 40 Hrs/ Officer 
COURT ORDERED TOURS 17 Individuals 
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ORGANIZED TOURS 87 Individuals 


a. Winnisquam H.S. March 

b. Salem H.S. April 

c. Dental Hygiene Students April N.H. Tech. 
d. St. Paul HLS. July 

e. Hesser College October 


The National Office of the American Correctional Association 
has named Mr. Van Wickler to serve on the Training Review 
Committee, one of four appointees nation-wide. Our 
congratulations to Rick. 


The Corrections Department was proud to receive medical 
accreditation in 1990 by National Commission on Correctional 
Health Care, formerly the American Medical Association. 


This was a lengthy procedure involving on-site inspections and 
observations by special medical teams to observe our daily 
operations and to assure that this department was eligible for 
accreditation. | 


I wish to extend my appreciation to the Medical Staff at the 
Corrections Department and the Nursing Home for their assistance 
as well as that of my Directors and Corrections Staff and Country 
Commissioners who were all part of the process. Merrimack County 
is one of only two correctional facilities to be medically accredited 
in New Hampshire. 


Our Director of Operations, Mr. Brown, left us in April 1990 to 
take a position of Corrections Administrator in Coos County. We 
were fortunate in filling the position with Mr. Cox of Virginia who 
came to us with many years experience in correctional field. 


Mr. Shackford, Director of Rehabilitation Services submits the 
following report: 
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Alcoholics Annonymous met once a week — average attendance 
was 23 inmates. This program has run well since it has been taken 
over by the Concord group. We offer this program to all inmates. 


Bible Study for women, now held on Wednesday afternoon by 
Janet Plasma, is a program that has been helpful to our female 
population. During the year she held 29 meetings - average 
attendance is 4 inmates. Ms. Plasma has had to stop the craft part 
of the program because her assistant is no longer able to come with 
her. Hopefully this will be picked up again when a volunteer 
becomes available so that we can establish a craft program. 


Church services are the highlight of the week for many. We now 
have 5 local churches involved on a rotating schedule. During the 
year church was held 42 times with an average of 23 inmates in 
attendance. 


School (Second Start) runs from September to June. During the 
school year 52 sessions were held — average attendance has been 
eight inmates. Seven inmates received their G.E.D. diplomas. I was 
informed last September that the U.S. Government cut back 
funding and we now have to pick up 50% of the grant. This is paid 
for out of the Inmate Trust Fund. 


The inmate canteen had gross sales for the year amounting to 
$88,936.30. Profit from the sales was $14,550.13. With the new no 
smoking rule enforced, I expect the profit margin will be reduced 
next year because tobacco products were about 1/3 of the total sales. 


Inmates used our Mental Health program headed up by Dr. 
Axtman on 44 weeks - average attendance was 10 inmates per session. 


Our inmate law library received the donation of many used law 
books from former County Commissioner William Andrews. The 
law library was used 84 times with several using the N.H. Supreme 
Court law library. 
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The Director of Safety and Security had a busy year in overseeing 
all safety and security issues for the department, including but not 
limited to quarterly fire and disaster drills. 


The Litter Pick-up program operated by the Department of 
Corrections under the guidance of Director of Inmate Work 
Programs, Carole Anderson, had its sixth successful year. 


This year’s program lasted 24 weeks from April 23rd to October 
5th, 1990. 2165 bags of trash were collected, 104 trips to waste 
facilities, 942.3 program miles completed in 23 of 27 communities. 
Four towns declined participation. 


The Litter Pick-up crew consisted of a supervisor, and two inmates. 
Throughout the program, a total of five inmates were employed. 


Town officials, Selectmen and Road Agents we dealt with were 
all friendly and very helpful. 


The Work Program Director reports that the Nursing Home was 
provided with 17,888 hours of inmate labor in 1990, at no charge to 
the Nursing Home. This would be a savings of $67,974 to the county 
if minimum wages had been paid ($3.80/hour). 1,830 hours of 
inmate labor: were provided to the Nursing Home Housekeeping 
Department, 15,056 hours to the Farm (had minimum wages been 
charged the cost would have been $57,213 ($3.80/hour). 


The Merrimack County Courthouse was provided with 2,120 
hours of inmate labor; the Sheriff’s Department was provided 1,520 
hours of inmate labor. 


A total of 38,414 hours of free labor was provided by inmate 
labor to departments other than the corrections facility. Thousands of 
hours were provided the Corrections Department by inmate labor in 
the laundry, kitchen, housekeeping, painting and any other task that 
could be done by inmates such as caring for the grounds and snow 
shoveling. 
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This program is highly successful providing work for the 
inmates and a useful service to other county departments. If we 
used the minimum wage of $3.80 as an example the dollar savings 
to these departments would be $145,973. No wages were paid 
other than the $1.00 a day paid to the inmates for work. 


Inmates on court ordered work release programs in the 
community paid a total of $13,184.41 in Board and Room to the 
County which shows up in income. This policy requires the 
inmates to show responsibility in paying for his board and room. 


Our second successful year of raising vegetables for the Food 
Program once operated by the late Rep. Mark Manis yielded nearly 
a ton each of carrots and onions. This was in addition to the 
vegetables the inmates raised for the Nursing Home. 


1990 was a successful year for the Corrections Department in 
meeting its goals and in overall operations. We pledge to all 
concerned that we shall strive to perform at our best and to provide 
not only safety and security for all concerned but to attempt to 
provide those services which we are required to provide to those 
people remanded to our care and custody by the courts in the most 
prudent and professional manner possible. 


I wish to thank the County Commissioners and Administrator 
Rodney Tenney for their support and to the Department Heads at 
the Nursing Home for their assistance. 


Last, but never least, a special thanks to my Directors and all 
staff members for their continued support and professional services 
in providing care and custody for the inmate population remanded 
to this institution. 


William R. Potter, 
Administrator 
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1990 FARM REPORT 
The Farm had a very productive year in 1990. 


Milk production was up this year. The cows produced 1,020,039 
lbs. of milk. This was a gain of over 100,000 lbs. The milk income 
was $4,153,012.59 compared to $142,472.79 last year. The herd 
average jumped from 17,000 Ibs. to 20,000 lbs. This gain in 
production puts the Merrimack County Farm at a level with the 
best farms in the county. 


Income from beef was up dramatically. The 1990 beef income 
was $36,651.59 compared to $21,092.36 in 1989. This amount 
exceeded our estimates. 


We planted 75 acres of corn and harvested a very good crop. 
The production was only slightly lower than 1989 which was a 
record year. We harvested a good crop of haylage. This allows us 
to feed a balanced ration and maintain production at a high level. 
The hay crop was very abundant this year. All the above factors 
mean no outside forage purchases for 1991. 


We reseeded three acres of hay land this year and plan to do six 
acres more in 1991. 


The farm purchased two new pieces of equipment this year. One 
was a Gehl forage box and the other was a John Deere °17 hay 
tedder. Both pieces of equipment were badly needed and are 
working well. 


The workshop has been completed and is operational. Having a 
heated area in which to work has greatly enhanced our ability to 
keep equipment in good repair and to prepare equipment for the 


upcoming crop season. 


The barnyard project has been completed. This improvement 
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should pay dividends in the future in many ways. 


The greenhouse which was donated to the county should be 
completed in the spring. This will add a new area in which the 
farm can expand its operation. 


Thanks to Norman LaPierre and John Silver for their continued 
service and dedication to the County Farm. 


Sincerely, 


Christian E. Winslow 
Farm Manager 
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1990 ANNUAL REPORT 
HUMAN SERVICES DEPARTMENT 


By law, Merrimack County is responsible for reimbursing the 
State of New Hampshire for a percentage of the payments made to 
the county residents receiving Old Age Assistance, Aid to 
Permanently and Totally Disabled, or those Medicaid-eligible 
persons residing in Intermediate Nursing Care facilities. In addition, 
we are mandated to reimburse 25% of the costs to the state Division 
for Children and Youth Services for all court ordered services 
provided to juveniles and their families under RSA 169B, C, & D. 


OAA and APTD provide monetary assistance to persons over 65, 
or those with a physical or mental impairment, whose income falls 
below the standard of need as established by the state. The county 
reimburses the state 50% of the total payments. In OAA an average 
of 137 residents received support each month at a cost to the county 
of $83,400 for the year. In APTD an average of 320 persons received 
assistance each month at a total cost to the county of $318,300. 


Intermediate Nursing Care increased over 1989 by 18%, to 
$3,550,000. The primary reason was the increase in nursing home 
costs, including some mandated by the federal governmment under 
the Omnibus Budget Reconciliation Act. In October, 1990, the 
average cost per day for intermediate care facilities jumped from $76 
to over $90. The county pays $31% of the difference between the 
actual cost of care and the patient’s monthly income. This currently 
translates to county expenditures of $700 per month, per person. 
There are more than 500 persons from Merrimack County receiving 
this care each month, including approximately 300 at the Merrimack 
County Nursing Home. 


The Board and Care budget reflects payments to DCYS for 
services provided to abused and neglected children, children in need 
of services, and juvenile dilinquents. It is comprised of two 
components, placement expenses and ancillary services. Placements 
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in foster care or adoptive homes run between $250 and $354 per 
month, while more specialized care averages over $100 per day, 
ranging from a low of $20 to $425 for inpatient psychiatric care. 
Ancillary services include attorney’s fees, home-based services, 
counseling, and family service aides. Expenditures for 1990 were 
$1,140,000. 


The Merrimack County Juvenile Diversion Program continues to 
flourish. This year we had 148 referrals, mostly from police 
departments and the six district courts located within the county. The 
program provides a low cost, immediate response alternative to 
traditional juvenile court processing for first time offenders. Youth 
are made accountable for their actions by completing community 
service work assigments for public and non-profit agencies. The 
Juvenile Diversion Coordinator arranges for the job sites and 
volunteer supervision and monitors the performance. Reports are 
made to the referral source on an interim basis and upon completion. 
Non-cooperative referrals have their cases brought forward so a 
petition may be filled or so the court may take other, more restrictive 
measures. In most instances this initial contact with the juvenile 
justice system is enough to deter further inappropriate behavior. 


$113,000 was allocated to Merrimack County by the Division for 
Children and Youth Services. The Board of Commisioners awarded 
money to the following agencies for both primary prevention of 
abuse and neglect, and for programs designed to keep children in 
their homes: Central NH Community Mental Health; NH Mediation 
Program; Second Start; the Friends Program; Lake Sunapee Area 
Mediation Program; the NH Task Force on Child Abuse and 
Neglect; Child and Family Services of NH; Child Health Services; 
the Merrimack County Juvenile Diversion Program, and the 
Concord Parents and Children, Inc. 


Respectfully submitted, 


Thomas W. Wentworth 
Human Services Administrator 
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MERRIMACK COUNTY NURSING HOME 
ANNUAL REPORT 1990 


The year of 1990 was the greatest challenge for all Long Term Care 
providers. The Ombudsman Budget Reconciliation ACT (OBRA) of 1987 
was putinto law, October, 1990. These new regulations created anew focus 
towards resident care outcomes, centered around resident rights. Though 
OBRA regulation is intended to improve our residents’ “Quality of Life,” 
it has made major demands on how care givers approach as well as deliver 
care. 


Tomeetthese new demands, we received asupplemental reimbursement 
increase of $4.27, giving us a rate of $91.26. Our billable census was 
107,252, an average of 294 residents per day. 


As the new Administrator of Merrimack County Nursing home, 
joining the staff in mid-December, I have enjoyed meeting a positive group 
of department heads, as well as many fine employees. In establishing our 
goals we have been able to prioritize our efforts to meet the residents’ needs 
under OBRA and we have begun Long Term planning. 


Respectfully submitted, 
Thomas P. Matzke, Administrator 
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1990 PERSONNEL ANNUAL REPORT 


Health insurance and employee benefits remained a priority for the 
1990 year. 


The Personnel Department held twenty-four in-service seminars on the 
introduction of the plan for employees to contribute their co-payment 
dollars for health insurance with pre-tax dollars (IRS Section 125). This 
plan will be implemented for January 1, 1991. 


The Employee Health Insurance Committee was established to look 
into other avenues for employee health insurance benefits. After months 
of interviewing other providers and comparing costs, the Committee 
conceded that the current provider was the best choice for the employee 
dollar. One important factor that came out of the committee was the 
employees’ request for a choice in health care providers. The Board 
recommended that the Personnel Department look into the feasibility of 
offering other plans that were comparable in quality of health care services. 
The County will introduce two health maintenance organizations for the 
1991 calendar year. 


New Hampshire Retirement System Group II benefits for correctional 
employees was implemented effective September 1, 1990. Prior to the 
implementation, all correctional employees were classified as Group I 
employees for Retirement purposes. 


In 1990 a total of 222 employees received longevity bonuses for 
County service as indicated below. 


Years of Service Bonus Number of Employees 

5-9 $500 96 
10-14 $700 {pe 
15-19 $1,000 36 
20 + $1,200 18 

Respectfully Submitted, 

Carol A. Bickert 

Personnel Coordinator 
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1990 
MERRIMACK COUNTY REPORT 
PURCHASING DEPARTMENT 


In our report for 1989 we referred to our awareness of the 
challenges we would be faced with in 1990. We feel that the close 
working relationships with numerous County Departments that 
have evolved over the years has enabled us to accomplish many 
objectives. 


With Budgetary concerns mounting, we were able to assist 
departments with their inventory concerns and enable them to meet 
their goals. This was accomplished with great effort on the part of 
many County Department Heads. 


Our department continues to develop new material management 
approaches that will benefit the county. Our association with 
various Group Purchasing programs is beneficial and we continue 
to search out new avenues that may exist. 


In a constantly changing economy coupled with product and 
market changes our role in attempting to stabilize our function for 
planning purposes represents one of our greatest challenges. 


To successfully manage in the health care section of our 
function we strive for high accuracy rates in predicting inventory 
levels. With ever-changing cliental this challenge might seem to 
many to be out of reach but with the cooperative efforts of all 
involved we are pleased at this point with our results. 


I wish to thank Rodney Tenney, County Administrator and the 
County Commissioners for their continued support. 


William L. Hein 
Purchasing Agent 
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MERRIMACK COUNTY REGISTRY OF DEEDS 
1990 Annual Report 


The Merrimack County Registry of Deeds experienced a slight 
decline in the volume of real estate transactions as compared to 
previous year. We unfortunately recorded an exteremely high 
number of foreclosures, attachments and federal tax liens, a sad sign 
of the economic times of the region. 


We have completed to date the intensely time consuming and 
laborious input, proofing and printing of over twenty years of 
typewritten index that was produced prior to the age of computers 
into our computer system. Part of our goal in this project is to 
computerize the last forty years of information to make research of 
the records for a standard title search easier and more efficient to 
access. Once we have input the block of information we will 
backtrack to eventually have all off the registry records 
computerized. This is an extremely important project not only for the 
ease of use once computerized but also from a security standpoint. 
We currently have only a microfilm copy of the records prior to our 
initial computerization in 1965, and this poses substantial concerns 
should we have to recreate any of those records. 


We have been continuing to place documents onto our optical 
disk system and have currently placed over forty volumes of records 
onto disks. This translates into over 100,000 pages of documents that 
are contained on ten optical disks. The same amount of documents 
would require forty microfilm cassettes. 


We eliminated hard copy volumes of records at the beginning of 
the year and rely totally upon the use of microfilm and optical disks 
for a more efficient and manageable way of capturing, storing, 
retrieving and reproducing large quantities of records in a much 
smaller space consuming and secure media. 


In June we instituted a recycling program to deal with the 
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substantial paper waste that we generate from computer printouts to 
“@py paper and old letters. We have recycled thousands of pounds of 
paper through the help of the State of New Hampshire recycling 
program for the benefit of the Pilbrook Childrens Center. 


We are continually striving to make the recording, filming, 
optical input and consolidation process more efficient while 
retaining the highest level of quality and accuracy. One of the many 
possible processes that we are considering is the conversion of the 
existing microfilm to optical disk. This process while still in the 
newly available stages, could eliminate the duplication of manually 
scanning the documents to optical disks by allowing us to copy 
directly from microfilm to optical disks, thereby eliminating a 
substantial amount of labor and time involved in capturing this 
information on optical disks. 


As we have millions of records, manual input of these records 
would take years to accomplish versus just a few months if done by 
existing microfilm. This is an area that we will be continuing to 
pursue. Another area that we have looked into is the possible use of 
an OCS or optical character scanner to “read” the typewritten 
indexes into computerized form to eliminate the manual input of the 
older indexes generated before the computer era. 


This unfortunately proved to be an unreliable process for us as the 
error rate in the OCS system was unacceptable. We are extremely 
concerned with the liability issue and have imposed numerous 
safeguards in our input and proofing processes to eliminate any 
possible errors or omissions. In light of providing the accurate 
compilation of information this process was unwise to pursue. 


We are continuing with the input of the indexes done manually 
and the proofing done comparing the original and the input version 
with corrections, additions and deletions made and a final proofing 
by the Register. It is an extremely long process, but due to the 
necessity of error free information, it is imperative that extreme care 
is given to provide accurate information. 
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We have also continued on the much needed repair and 
restoration of our older original volumes of records. This project has 
been ongoing for a number of years and has been extremely 
important in assuring the existence of these irreplaceable valuable 
records. 


While the volume of records declined slightly versus other years, 
we continued to bring in additional revenue. In 1990, the Registry of 
Deeds collected a total of $2,849,438.50 in real estate transfer tax 
which was paid over to the State of New Hampshire. The County 
received a four percent commission on the total tax which amounted 
to $114,202.98 in revenue to the County. The amount collected for 
recording fees was $417,464.25, copy fees, $98,671.14 and interest 
of $10,449.78 for a total of $640,788.16 paid to the County 
Treasurer. This was an increase of $31,941.49 over the amount 
collected in 1989, 


Shown below is the breakdown of the conveyances, mortgages 
and miscellaneous instruments recorded during the years 1984-1990. 
The miscellaneous category includes instruments such as discharges, 
lien, leases and other like documents. 


Year Conveyances Mortgages Sub Total Misc. Total 


1984 522 4890 10212 8083 18295 
1985 6652 6685 13337 10976 24313 
1986 9059 10262 19304 16187 35508 
1987 ioo 10931 18690 17382 36072 
1988 6266 8420 14686 14267 28953 
1989 5671 7055 12726 12616 25342 
1990 4780 5085 9865 11733 21598 


Respectfully submitted, 


Kathi L. Guay, 
Register of Deeds 
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MERRIMACK COUNTY SHERIFF’S DEPARTMENT 
Annual Report 1990 


The Merrimack County Sheriff’s Department presently consists 
of twelve full time and seven part time Deputies. A support staff of 
one Administrative Assistant; three Civil Division Clerks and one 
Criminal Division Clerk. 


The responsibilities of the Sheriff’s Department are to serve 
Civil process, assist in the performance of criminal investigations 
and transport prisoners. 


As in 1989, 1990 was another busy and challenging year for the 
Sheriff’s Department. All aspects showed an increase of between 
8.50% to 9.66%. 


The greatest blow to this Department was the loss of our Civil 
Division Supervisor, Pat Lanzendorf in December, 1990. Pat’s 
friendly demeanor and extensive knowledge of civil process made 
her our shining star. Pat had been employed by the Sheriff’s 
Department for ten and one half years. 


Because of the support of the Board of Commissioners and 
Delegation, the Sheriffs Department has advanced toward a more 
sophisticated and smoother running agency. I wish to express my 
gratitude to the Board and the Delegation for their backing. 


STATISTICAL DATA 
1989 1990 
Civil Process Served 12,892 14,014 
Prisoner Transports 3,831 3,967 
Arrests 574 673 
Revenue $229,453.00 $250,926.00 
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PRISONER TRANSPORTS 


The number of prisoner transports has increased by 136 or 
9.66% from 1989 to 1990. The Sheriff’s Department continues to 
provide prisoner transport service to smaller communities to keep 
their law enforcement personnel in their respective towns and not 
leave towns without the proper police coverage. 


CIVIL PROCESS SERVED 


This graph shows the actual number of writs served in 1989 and 
1990. The increase in 1990 is 1122 or 9.20%. 


REVENUE 


This graph indicates the comparitive figures month to month for 
the years 1989 and 1990 for revenue of the Sheriff’s Department. 
Revenue is derived from service of civil process for attorneys and 
individuals acting on their own behalf. 


ARRESTS 


Although the main function of the Sheriff is to serve Superior 
Court and their orders, due to the economy, the Sheriff’s 
Department continues to receive large numbers of small claim 
warrants from District Courts. The procedure established in 1989 
continues to prove itself effective. The defendant is notified by 
mail that a warrant is in effect for his/her arrest and afforded the 
opportunity to surrender themselves to the Sheriff to be arrested or 
bailed or may go directly to the Court to be heard on the matter. 
This procedure has proven to be 75% effective. 


Chester L. Jordan 
High Sheriff 
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REVENUE 
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UNIVERSITY OF NEW HAMPSHIRE 
COOPERATIVE EDUCATION 
MERRIMACK COUNTY OFFICE 
AGRICULTURAL RESOURCES 


Drought conditions and a poor economy resulted in record number of 
requests made to the County Extension Office. Landowners are interested 
in utilizing their land to develop new horticultural enterprises. Technical 
information conceming production, marketing, processing and business 
management is provided to commercial and part-time producers which 
ultimately provides a continuous supply of milk, vegetables, fruits and 
meat products to consumers. 


Conservation of natural resources is an important component of our 
program involving field research and demonstrations in low-maintenance 
grasses, safe application of pesticides, ground water protection, landscape 
beautification and recycling agricultural products. 


Public institutions received assistance in reducing costs in maintaining 
athletic fields and grounds. Mass media efforts reached thousands of 
individuals with information on home food production, landscaping, 
nuisance animals, household insects, structures and more. 


A pilot rehabilitation program was developed at the Merrimack 


County Jail involving inmates and greenhouse production of tomatoes and 
flowering plants. 
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FAMILY DEVELOPMENT PROGRAM 


Information and increased knowledge abouthealthy lifestyles, including 
good nutrition, fitness, stress and weight management practices, helped 
1,024 county residents reduce their potential risk for heart disease and 
chronic illness. Fourteen community/school wellness teams in Merrimack 
County endeavorto create apositive atmosphere for school and community 
healthy lifestyle issues with the support of the Extension Educator, Judith 
Bush, and the Statewide New Hampshire Schools Celebrate Wellness 
Project. Nutrition and healthy lifestyle program topics were: 


¢ Reading Nutritional Labels 

¢ Understanding Cholesterol and Fat Issues 

¢ Dealing with Difficult People 

e Nutrition and the Young Child 

e The Risk of Pesticides In Our Food 

e Feeding the Teen Machine 

¢ LEAN (Lifestyle, Exercise, and Nutrition), 
a weight loss program 


Direct and media contacts were made with 25,474 county residents 
conceming issues of food preservation, pesticides and food safety. 


A total of 15,169 contacts were made with county residents regarding 
parenting skills, child care provider skills and family issues: 


* (ifechiiezuaseawennrerenees LSSt 
© MEdIA/TACION israntacets eedd 10,000 
e educational publications..... 3,612 


Contacts were made through radio programs, telephone, age-paced 
newsletters and fact sheets, parent discussion groups and public meetings 
about: 


¢ Sibling Rivalry 
¢ Effective Discipline: Handling Children’s Behavior 


e Challenging Children 
¢ Positive Parent/Child Care Provider Relations 


78 


¢ Just For Dads 
¢ Step Family Series 
¢ Preparing Young Children for School 


Participants in the direct teaching experiences report that they have 
made attitudinal changes toward their children and have new parent skills 
and knowledge to deal with family and children issues. 


FOREST RESOURCES PROGRAM 
KAREN P. BENNETT 


Mernmack County is 82% forested and the third most populous in the 
state. The interplay of people and trees results in an active interest by county 
residents in issues related to their natural surroundings. Interest is high in 
woodlot and wildlife management, shade tree care, growing Christmas 
trees, current use taxation, and timber harvesting laws. With the economic 
down tum an increasing number of landowners look to their woodlots to 
supplement their income and marketing advice was sought. 


Radio, newspaper, and one-on-one woodlot visits, and group meetings 


are ways that the UNH Cooperative Extension Forest Resources program 
meets the needs of the county’s residents. 
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THE MISSION OF 4-H 


The mission of 4-H is as strong today as it has ever been - helping youth 
to acquire knowledge, develop life skills and to form attitudes that will 
enable them to become self directing, productive and contributing members 
of society. Programs focus on building life long learning skills that develop 
youth potential. This extensive set of programs is designed to engage youth 
in healthy learning experiences increasing self esteem and problem solving 
skills. A wide range of content offerings encourage youth to explore 
science, technology and citizenship. Volunteers, leaders, parents and other 
adults in the community carry out the mission by conducting educational 
subject/project experiences in community, school, camps, and family 
settings. 


The Expanded Food and Nutrition Education Program is a free 
program available to limited income families with young children, pregnant 
teens and women and youth. In Concord and Franklin, 29 families 
successfully completed a series of lessons teaching basic nutrition, food 
skills and how to stretch their food dollars. 


New this year is a curriculum called Great Beginnings, designed to 


educate pregnant and teen parent’s. The curriculum covers basic nutrition 
during pregnancy and good nutrition for parents and children. 
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MERRIMACK COUNTY CONSERVATION DISTRICT 
Highlights of 1990 


Technical services and assistance were provided to more than 
850 individuals and county government units. Development of 
conservation plans for land treatment on over 891 acres and 
protection through conservation practices on 891 acres resulted 
through cooperation with the USDA-Soil Conservation Service. 


Soils Field Day: The District sponsored a Soils Field Day to 
provide septic system designers, test pit inspectors, town officials 
and other interested parties with “hands-on” experience in logging 
and interpreting test pits. The Field Day was held at Proctor 
Academy in Andover. 


Hydric Soils Field Day: The District in cooperation with the 
Granite State Designers and Installers Association, sponsored a full 
day of hands-on hydric soils identification and analysis. This 
course was offered in response to a mandate by the NH 
Department of Environmental Services to familiarize designers in 
hydric soil determination prior to implementation of the hydric 
soil/receiving layer rules. The textbook briefing in the morning 
was held at the Merrimack County Nursing Home and the field 
study and test pit verification was held on the Merrimack County 
Farm Land. 


Bus Tour: A Bus Tour was held, in cooperation with ASCS, to 
show some of the conservation practices that were applied in 1990. 
Those invited to join us on this tour were: the District supervisors; 
Merrimack County ASCS  committeemen; USDA-Soil 
Conservation Service; NH State ASCS Office; farmers; Farm 
Bureau; Extension Service; Merrimack County commissioners; and 
the Department of Agriculture. 


Fish Stocking Program: The District offered pond owners the 
opportunity to stock their ponds with rainbow and brook trout this 
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spring. Over 30 pond owners took advantage of this program. 


Pond Management Clinic: The Pond Management Clinic was 
held at Sunnycrest Farm Pond and 65 interested pond owners were 
in attendance. The purpose of the clinic was to answer pond 
owners’ questions on vegetation, algae control, water testing, fish 
stocking, construstion, etc. On hand to answer questions were: 
Peter Newkirk, SCS Engineering Specialist; Carol henderson, Fish 
Biologist, NH Fish and Game; Kenneth Warren, Aquatic Biologist, 
NH Water Supply and Polution. 


Upper Merrimack River Meeting: The District held a meeting 
for land owners along the Upper Merrimack River and interested 
citizens. The subject was “‘Designation of Upper Merrimack River 
under New Hampshire Rivers Management and Protection 
Program’’. The panel of speakers were Beth Patrino, Rivers 
Coordinator for the Department of Environmental Services; Joseph 
Quinn, NH Division of Parks and Recreation; Margaret Watkins, 
Merrimack River Study for Office and State Planning; and 
Malcolm Chase, Heritage Trail Consultant. A question and answer 
session followed. 


Farm Day: The District took part in the Farm Day for 4th 
graders at the Morrill Farm in Penacook. A soil pit was dug to 
show the students the soil profile and the textures at different 
levels. Bill Hoey, Soil Conservationist, explained to the students 
that knowing the difference between soils is so important to 
farmers, foresters, builders, septic designers, etc. The students 
enjoyed the hands on concept of learning about soils. 


Meetings: The District’s Annual Meeting was attended by over 
100 people. The New Hampshire Association of Conservation 
District’s Annual Meeting held in Portsmouth, was attended by all 
five Supervisors, four Associate Supervisors and the district 
manager. The NHAD Summer Meeting was hosted by the 
Merrimack County Conservation District and was held at King 
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Ridge Ski Area. Four of the Supervisors attended and three of the 
Associate Supervisors. The District Supervisors have also been 
involved in the policy making for the Merrimack and Contoocook 
Rivers Nomination Program. The Supervisors have served on the 
NHACD Water Quality Committee and have chaired the 
Legislative Committee and have lobbied for legislation that effects 
agricultural interests. The NHACD booth and the Society for 
Protection of NH Forests booth at the Farm and Forest Expo was 
manned by the District Supervisors. The Supervisors spend two 
full days monitoring the conservation easements for the Quimby 
property in Hill and the Burroughs property in Canterbury. 


Conservation Camp: The District sponsored an 8th grader 
from Concord to the Youth Conservation Camp in Windsor, N.H. 
The student attended a supervisors meeting and gave a very 
interesting report on his week at Camp Interlocken. 


Awards: The Hale Shaw farm in Andover, N.H. was the 
recipient of the “Conservation Cooperator of the Year’? award. 
Hale and his family accepted the award at the District’s Annual 
Meeting. 


Soil Data: The District has almost completed a report for the 
City of Concord of soils information for resource planning with the 
cooperation of the SCS-Soil scientists. When completed this report 
will consists of 25 books, 176 pages each, and 2 copies each of the 
updated maps of the new soil survey of Concord. Soil information 
requests were received by individual and prospective landowners, 
government units -- state and local, land developers, builders, 
Surveyors, real estate agents, septic designers and _ installers, 
students, teachers, and farmers. 


Publlic Visibility: Newsletters, news releases, and annual 
reports of the districts activities have been sent to all local papers, 
radio stations and cooperators. First class mailing have also helped 
to spread the conservation massage. The green signs and the light 
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reflecting signs are made available for erection on cooperators’ 
lands where visible land conservation practices. are easily 


observable by passerby. 


Board of Supervisors Associate 
Stanley Grimes, Chairman Supervisors 
Terrence P. Frost, Vice Chairman Lansing Mallett 
David Mormill Diane Souther 

Jack Towle Charles Souther 
Alan Bartlett Wayne A. Mann 


District Manager 
June Tucker 


84 


MERRIMACK COUNTY 
HOMEMAKER PROGRAM 


Goal: To maintain elderly and disabled adult clients in their 
homes and prevent inappropriate institutionalization. 


Services: Clients depend on their homemaker for such services as: 


- Grocery Shopping 

- Meal Preparation 

- Laundry 

- Light Housekeeping 

- Limited Personal Care 
- Companionship 

- Errands 


Referrals: Referrals are received from a variety of sources including: 


- Hospitals 

- Doctors 

- Social Workers 
- Friends 

- Families 

- Patients 

- Clergy 


Eligibility: This service is available to all Merrimack County 
residents. Financial assistance is available to those 
clients who are income eligible. 


Sources of 

Payment: Federal Title XX and Older Americans Act monies. 
Merrimack county monies which match the Federal dollars. 
Private insurance and private pay fees. 
Client contributions and individual donations. 
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The following three agencies provided 21,265 half hour units of 
service to the residents of Merrimack County towns from July 1, 


1989 to June 30, 1990. 


Concord Regional Visiting Nurse Association - 224-4093 


Allenstown 
Boscawen 
Bow 
Canterbury 
Chichester 
Concord 
Contoocook 
Dunbarton 


Epsom 
Henniker 
Hooksett 
Hopkinton 
Loudon 
Pembroke 
Penacook 
Pittsfield 


Lake Sunapee Health Care - 526-4077 


Andover 
Bradford 
Danbury 
Newbury 


New London 
Sutton 
Wilmot 
Warner 


Visiting Nurse Association of Franklin - 934-3454 


Franklin 
Hill 
Northfield 


Salisbury 


Webster 


If you know of someone who may need Homemaker services, 


please call us. 


Thank you for your support and confidence in our program. 


Marie N. Wawrzyniak 
Vice-President and Director of Home Care 
Concord Regional Visiting Nurse Association 


Merrimack County 
RETIRED SENIOR VOLUNTEER PROGRAM 
Annual Report 1990 


The Merrimack County Retired Senior Volunteer 

logo Program provides services to the elderly population 

and to the area non-profit agencies. Through the 

recruitment and placement of senior volunteers, an important 

segment of our population is provided with the opportunity to 

remain active in their communities by contributing their talents and 

skills for the benefit of others. Each and every RSVP volunteer is a 
direct provider of services through their assigned agency. 


The program acts as a clearinghouse for the needs of more than 
525 individual elderly volunteers and the needs of approximately 
100 non-profit agencies. During the past year over 81,000 hours of 
volunteer service were provided in Merrimack County by RSVP 
volunteers. 


RSVP works throughout the county continually updating the 
volunteer needs of our permanent associated agencies and always 
assessing placements in new agencies. We constantly recruit and 
place new volunteers to replace those members who have 
withdrawn from the program due to illness, death, change of 
residence or other reasons. Because we serve people who are all 
over 60 years of age, we have a constant need to recruit. The 
majority of the volunteers are over 70 years old. 


RSVP volunteers are never paid for their services, but the 
program is supportive in terms of reimbursements for mileage, if 
requested. Automobile insurance is carried on all volunteers who 
drive their own automobiles to and from their volunteer 
assignment. Accident insurance and liability insurance are carried 
on all volunteers enrolled in the program. 


Without the support of local funding sources, RSVP would be 
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unable to serve the elderly population in the county. RSVP 
volunteers make tremendous contributions to the non-profit 
agencies and state offices in the area. More than 81,000 hours of 
volunteer service will be realized during the current program year 
through placements in nursing homes, schools, hospitals, libraries, 
museums, day care centers, senior centers, nutrition sites, health 
care agencies, environmental agencies and various state offices. 


In addition to more than 525 active volunteers who are placed in 
regular assigments, RSVP sponsors and administers a county-wide 
Telephone Reassurance Service for elderly, handicapped or 
homebound citizens. Also, Vials of Life are distributed to any 
individual or group requesting them. 
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CENTRAL NEW HAMPSHIRE 
COMMUNITY MENTAL HEALTH SERVICES, INC. 


Central New Hampshire Community Mental Health Services, 
Inc., offers comprehensive mental health services to the residents 
of Merrimack County. Available services include: outpatient 
psychological and counseling services, 24-hour emergency and 
crisis intervention, and consultative and educational services. 
There are also specialized services for clients discharged from New 
Hampshire Hospital and others suffering from chronic and severe 
mental illness. Among these specialized services are housing, 
partial hospitalization, and vocational and rehabilitation services. 


The Center works closely with other organizations in the health 
care and social service delivery systems in Merrimack County. It 
provides services to nursing homes, including the Merrimack 
County Nursing Home; to police departments; and the Merrimack 
County Department of Corrections. Central New Hampshire 
Community Mental Health Services offers the citizens of 
Merrimack County a program for children from birth to three years 
of age with handicaps or developmental delays (the Parent:Infant 
Development Program); and a child abuse prevention program (the 
Parent-Child Centers). Four Parent-Child Centers serve the County. 
They are located in Franklin, Penacook, Pittsfield, and Suncook. 
Other programs are available in the areas of family violence and 
substance abuse which have been primarily funded by fees. 


A total of 6,482 clients were served during fiscal year 1990 ata 
number of sites throughout the County. Outpatient counseling was 
offered in facilities located in Concord (Riverbend Counseling 
Center, Riverbend Family Counseling Center and Riverbend West, 
a Center for Counseling and Behavioral Medicine).; Franklin 
(Twin Rivers Counseling Center); Henniker (Contoocook Valley 
Counseling Center); and New London (Kearsarge Counseling 
Center). Emergency services were provided in Concord in 
downtown offices and at Concord Hospital. Inpatient consultation 
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services were provided at Franklin Regional Hospital and at 
New London Hospital. Chronically and/or severely mentally ill 
clients were served in special, state-supported programs in the 
Center’s Community Support Programs (Spectrum) in Concord 
(One North State Street and 27 North Main Street) and in Franklin 
at 82 Elkins Street. 


Most clients served by Central New Hampshire Community 
Mental Health Services, Inc., are not eligible for state-supported 
services. Last year 4,553 clients were served who did not receive 
State support. Approximately 15 percent had gross family incomes 
under $16,000 per year. This is the group which also usually has 
the poorest insurance coverage. The funding provided by 
Merrimack County has been used to underwrite services for people 
with low incomes and inadequate (or no) insurance. In fiscal year 
1990, the counseling centers provided care to 441 uninsured clients 
in non-state-supported programs; this represents the work of 
approximately four full-time clinicians. Without the help of the 
County, many of these people would not have been served. 
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N.H. MEDIATION PROGRAM 


Deliquency in youth is an ever-increasing calamity which is 
forced into the arms of the courts and local governments to 
remedy. Not an inbred affliction, deliquency can breed from family 
conflict. There usually is a breakdown in communication which, in 
turn, Causes an increase in tension and hostility. This breakdown is 
the problem which must be addressed to deter out of home 
placement not the offense commited. 


Unlike other youth programs, Mediation uses trained volunteers 
to work with the entire family of a juvenile. The results of these 
sessions are two-fold: A solution to the immediate problem and the 
ability to solve future disputes before they become large issues 
with police and/or court involvement. The key is communication. 
Mediators do not teach parenting, counsel or pass judgment. They 
help the family learn how to communicate or locate the appropriate 
service. 


The justice system does not adequately deal with family 
disputes. First, it is after the fact, also, time delays and evidentiary 
problems create frustrating hardships for all involved. Therefore, 
an alternative means for dealing with family and inter-personal 
conflicts is needed. The New Hampshire Mediation Program meets 
this need. 


The Mediation Program works with people to assist them 
re-open communication and address their basic dispute. A team of 
trained volunteers meets with disputants (parent-child, 
parent-parent, neighbor-neighbor) to discuss the problem and work 
toward a written statement by which all agree to abide. Follow-ups 
to these meetings are scheduled on a regular basis. A representative 
of the program attends all family court sessions and any 
preliminary meetings to discuss juveniles and families. We also 
establish a liaison with the police and other local agencies. 


91 


CENTRAL NEW HAMPSHIRE 
REGIONAL PLANNING COMMISION 


The Central New Hampshire Regional Planning Commision 
(CNHRPC) is a voluntary association of 19 towns and the City of 
Concord in Merrimack and Hillsborough Counties. Merrimack 
County is a member in good standing of the Commission. 


The CNHRPC is organized under RSA 36:45-53 to prepare co- 
ordinated regional plans and to assist communities with local plan- 
ning activities. 


Our accomplishments over the last year include: 


Housing: We assisted communities in implementing the rec- 
ommendations of “Affordable Housing Needs in Central Region’”’, 
published in 1989. The report identifies low and moderate income 
housing needs in the Region by municipality. 


Regional Plan: We prepared a draft of the land use element of 
the regional master plan. The draft is scheduled for public hearing 
in February of 1991. 


Solid Waste: The Commission assisted the Central NH and 
Hopkinton-Webster Solid Waste Districts in obtaining state ap- 
proval of their Solid Waste Management Plans. The Commission 
had assisted each district in the preparation of their plans and con- 
tinues to assist with implementation. 


Recycling: The CNHRPC prepared a regional recycling status 
update, funded by a grant through the Governor’s recycling 
initiative. 


Household Hazardous Waste Collection: The CNHRPC or- 


ganized its second household hazardous waste collection on 
October 13, 1990, with collection sites in Bow and Warner. 
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Cosponsors were the Towns of Allenstown, Boscawen, Bow, 
Bradford, Canterbury, Dunbarton, Hopkinton, Pembroke, Sutton, 
Warner, Webster, and Wilmot and Wheelaborator Concord, LP. 


River Management and Protection: The Commission 
cosponsored the successful nomination of the upper Merrimack 
River to the NH Rivers Management and Protection Program. The 
Commission is cosponsoring the nomination of the Contoocook 
River this legislative session. 


Water Resource Management and Protection Plan (WRM&PP): 
The Beaverdam Brook Plan, encompassing parts of Boscawen, 
Salisbury, and Webster is the first multi-town plan completed in 
New Hampshire. 


Geographic Information System (GIS): The system, de- 
signed to map and manage geographic information, has been used 
in regional and town plans. 


Hillsborough Bypass (of 9/202): Work plans and schedules to 


complete preliminary design plans and an environmental impact 
statement were prepared. 
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DIRECTORY 


ADMINISTRATION 


Merrimack County Administration Building 
163 North Main Street 
Concord, New Hampshire 03301 


Commnissioners Office 2254.0) ceeper teeeateae Bee 228-0331 
Personne basset tt sks. senator Dh ory eee ade ote 228-0331 
Roeeistemnt DeedSvtec,esett ens type eee, eee 228-0101 
Repisterot Probate. c.cucainecgieas scene tke 224-9589 
County ALtorne ya vaten ii ter olism, scp ect ail 228-0529 


Merrimack County Courthouse 
163 North Main Street 
Concord, New Hampshire 03301 


Clerk ofSuperior Courtiey. ee eee 225-5501 
Hluman Semices cits. str ca te ee i a 225-5445 
Sherift.s: Department 4. cc,)actbinssas Masehe eae 225-5583 


Merrimack County Department of Corrections 
326 Daniel Webster Highway 
Boscawen, NewsHampshire.03303 eae ace 796-2107 


Merrimack County Nursing Home 
325 Daniel Webster Highway 
Boscawen, New Hampshire:03303 2272.) 796-2168 


Merrimack County Cooperative Extension Service 


325 Daniel Webster Highway 
Boscawen; New Hampshire 03303002... 225-5505 
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AFFILIATED SERVICES 


Belknap-Mermnmack Community Action 
Box 1016 
Goncordy New Hampshire 0330 lyre. 225-6880 


Central New Hampshire Community Mental Health 
5 Market Lane 
“oncom, New Hampshire 0550 Vai eteeneees 228-1551 


Merrimack County Retired Senior Volunteer Program 
121 South Fruit Street 
Concord, New Hampshire 03301 ......... te eeeeeeeee 224-3452 


Merrimack County Conservation District 

The Concord Center 

10 Ferry Street, Box 312 

ONCOL eNewelHaimnpsnire:0 5 50Le ees ees 225-6401 


Concord Regional Visiting Nurse Association 

Homemaker Program 

P.O. Box 797 

250 Pleasant Street | 

SSONCOLO MING WIL AIDS NIlc.O 350 lieesreerrcss-sactescereeses 224-4093 


New Hampshire Mediation Program 
33 Stickney Avenue 
Concord, New Hampshire 03301 .............. 224-8043 


Central New Hampshire Regional Planning Commission 
329 Daniel Webster Highway 


Boscawen, New Hampshire 03303 .............. 796-2129 
Community Services Council of Merrimack County 

2 Industrial Park Drive | 1-800-852-3388 
ONCOL MeINCWallalDSIITCnU 55 liter wna tes ea gre 225-9000 
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